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I N T R O D U C T I O N  

The SPCPA 2017-2018 Annual Report
1
 provides information about the Saint Paul Conservatory 

for Performing Artists (SPCPA), a downtown St. Paul charter high s chool serving grades 9 – 

12. This report details SPCPA’s 2017-2018 school year and highlights SPCPA’s unique 

practices developed to support student success academically and artistically.  

School administration posts the Annual Report on the SPCPA’s official website 

(www.spcpa.org) and distributes it to SPCPA stakeholders electronically.  

 

This report will provide examples of how SPCPA meets the primary purpose and additional 

purposes for charter schools with the following initiatives: 

 increasing learning opportunities for all students by setting high teacher to student ratio 

with small class sizes, assisting students with individualized learning needs, and 

carefully structuring academic and artistic curriculums to match student learning and 

state standards 

 

 encouraging the use of different and innovative teaching methods through constructive 

teacher and peer feedback, and scheduling time for teachers to discuss classroom 

successes and challenges at weekly department meetings 

 

 reviewing data from regular student check-ins, individual transcript review, test scores 

and attendance to measure learning outcomes, and creating different and innovative 

forms of measuring outcomes by using goal setting for students in arts classes like 

feedback forms used in higher-education conservatory programs 

 

 establishing accountability for students by having on-going check-ins during classes 

and study hall periods, and regular conversations about graduation requirements and 

plans after graduation 

 

 creating new professional opportunities for teachers, including in -depth and continuing 

discussions during 13-day professional development over J-Term, working on 

curriculum with the SPCPA’s leadership team and department chairs , networking with 

other working professionals in the Twin Cities community to form new relationships, 

and bringing first-hand classroom experiences with SPCPA students that support 

curriculum growth. 

  

                                                      
1
 This report serves to compile with Minnesota Statue 124E.16, subd. 2.  
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Preparing students for college 
and training them as future 

practitioners of the arts 

Stimulating and sustaining 
interest in arts and 

academics as a source of 
truth and insight into the 

human condition 

Constructing a creative environment 
where risks may be safely taken and 
where creators take responsibility for 

their vision 

Encouraging students to use their 
physical, sensory, and intellectual 

potential to explore ideas and 
raise questions 

Honoring individual discovery 
with a collaborative spirit 

H I S T O R Y  &  M I S S I O N  

In 2003, following approval by the Minnesota Department of Education, Mayor Randy Kelly 

(53
rd

 Mayor of St. Paul, 2002-2006) worked with civic, arts, and public school leaders to assess 

the need to establish a performing arts high school in the downtown area, design a program, 

and carry forward a plan. With Ordway Center for the Performing Arts as initial authorizer, the 

Saint Paul Conservatory for Performing Artists (SPCPA) opened its doors to 154 students in 

2005, offering a full academic program and performing arts instruction in dance and theatre.   

 
The mission  of the Saint Paul Conservatory 

for Performing Artists is to provide the 

highest caliber of academic and artistic 

education for aspiring pre-professional 

performing artists in the areas of 

instrumental and vocal music, theatre, and 

dance, and to fully prepare students  for 

college and conservatory . 

 

Assessment of Mission and Vision 

The challenge of the school is balancing a structured academic program equall y rigorous to a 

fine-tuned arts curriculum. SPCPA regularly assesses programmatic alignment to its mission to 

provide high caliber education. Amongst the school’s high graduation numbers, the majority of 

students continue onto a post-secondary education, though most choose to pursue fields outside 

of the performing arts. A testament to the effectiveness of SPCPA’s mission is affirmed when 

alumni reflect in their own words the importance of their education at the school. Senior 

students speak to this as well during PSEs and events; stakeholders and outside community 

members experience how SPCPA’s  values have become a foundation for students’ own 

personal principals. 
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2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

539 547 

610 620 616 593 

515 506 528 
570 584 578 

534 
480 

Enrollment (Head Count) by Year 

Top of School Year End of School Year

A D M I S S I O N  &  E N R O L L M E N T  

SPCPA is a public charter high school, enrolling applicants in grades 9-11. Starting February 

1
st

 of each school year, SPCPA begins enrolling applicants interested in attending the 

following school year. SPCPA commits to serve as many interested students as possible . In the 

occasional instance of program capacity based on the ability to serve grade level and artistic 

discipline, applicants are placed on a waiting list.  The school has been able to accommodate 

space for all students since its first year.  

The school saw a spike in enrollment between the 2013-2016 years, when it expanded into its 

new space in the Lowry building. Expected enrollment is anticipated to stay in the 450 -500 

range throughout the next few school years, rising again in relation to the general population of 

high school students as it increases across the state of Minnesota. 

Enrollment Process 

Visiting opportunities are an important step in the application process because it allows 

students and their families to better understand the school’s unique environment. SPCPA 

encourages interested students to either shadow a student, and/or attend a Prospective Student 

Experience (PSE) with their parents/guardians. Shadowing a student provides a chance to see 

the school day through the eyes of an SPCPA student, intermingled with current students. PSEs 

are a more presentational visit where prospective families can learn about the s chool, including 

a tour and a Q&A session with senior Student Ambassadors. 

SPCPA accepts all applicants free of charge. SPCPA does not have any initial interview or 

audition process associated with its application. As with many charter schools, preference is 

given to new students who are siblings of or are fostered by families of current students. If the 

number of applications were to ever exceed capacity, the School’s lottery process
2
 would be 

                                                      
2
 Minn.Stat. 124D.10, Admission Policy 
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65% 

17% 

11% 5% 2% 

Race/Ethnicity 
Breakdown 

White

Black

Hispanic

Asian

Am Ind

implemented. SPCPA has consistently been able to enroll all applicants, including those 

applying for the 2017-2018 school year, without implementing a lottery or waitlist.  

Students are requested to submit an application during the enrollment period (from the summer 

before the previous school year through February 1 of the previous school year to when they 

are applying). SPCPA invites enrollment by sending an enrollment packet to the address listed 

on their application. New students attend a student orientation process, typically on a Saturday 

or during the summer months, where they engage in a process for placement into classes for 

their chosen arts discipline of study. 

Though the school does not hold auditions for enrollment, certain programs in instrumental 

music program require students to meet standard criteria of musical ability on their chosen 

instrument. If a student has not yet mastered these criteria on their chosen instrument, they are 

still accepted into the school through an offered placement and leveling in another arts track or 

instrumental program. Students are given additional opportunities following each semester to 

perform and place into this program, if desired. 

Student Population  

Most students come to SPCPA from districts within the 

Twin Cities metro area. Approximately 6.7% of the student 

population was supported by special education services.  

17.6% of the school’s population qualified for free or 

reduced benefits. More specifically, 39% of SPCPA’s 

senior students either qualified for free-reduced benefits, 

were a first-generation college student, and/or received 

special education services through SPCPA. 

School Enrollment 

Student enrollment is determined by calculating the average daily membership (ADM) for each 

student who is enrolled at any time during the school year. It is the sum for all students of the 

number of days of the school year each student is enrolled divided by the number of days the 

school is in session. 

Average Daily Membership 

ADM 9 10 11 12 Total 

SY 2014-15 164.87 162.78 147.46 121.34 596.45 

SY 2015-16 155.12 164.01 149.71 113.41 582.25 

SY 2016-17 125.44 157.35 146.04 118.2 547.03 

SY 2017-18 99.06 128.00 135.49 117.9 480.45 
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62% 
17% 

13% 

8% 

Enrolllment Length of Students 

Withdrawing in SY2018  

Equal or less than 1 yr

1yr - 2yrs

2yrs - 3yrs

3yrs - 4yrs

Attrition 

SPCPA experienced a -13.37% change 

between 2017-2018 overall student population 

as compared to 2016-2017. Much of the 

attrition took place within the first two months 

of the school year. SPCPA surveys families on 

an annual basis to determine culture and 

climate at the school. 

The school serves a niche population and its 

unique environment is either a hit or miss for 

students. When it fits the student’s learning 

style, they stay for multiple years. When it 

doesn’t fit: 62% of unenrollments  in 2017-

2018 were students had attended SPCPA less 

than one school year, as compared to the 51% 

in the 2016-2017 year. 17% of students 

withdrawing in 2017-2018 attended less than 

two years, as compared to 37% the 2016-2017. 

Grade 

Students 

Enrolled 

by Oct 1 

Students 

Enrolling 

after Oct 

1 

Students 

who left 

after 

Oct 1 

Students 

Enrolled 

at the 

close of 

the year 

Students 

Enrolled 

for the 

full year 

Mobility 
(After Oct 

1 entry + 

left) / 

(Enrolled 

Total) 

Left 

over 

the 

summer 

Retention 

to 2018-

2019 AC 

Year 
(EOY-Summer 

Left) / EOY 

ADA 

9 96 8 6 98 90 14.29% 7 92.86% 94.1% 

10 130 6 15 121 115 16.16% 12 90.09% 93.2% 

11 141 5 13* 133 128 12.76% 10 92.49% 95.1% 

12 132 2 4 130 128 4.55% N/A Graduated 92.6% 

 499 21 38 482 461 11.83% 29 93.99% 92.9% 
* 1 student marked End Status: 11 

Student supports including opportunities for Dean-Counselor support is set to help students be 

successful. Students that make progress and experience success in both the arts and academics 

are most likely not to leave SPCPA, and is evident in SPCPA’s strong retention. 

The school regularly surveys withdrawing families to determine reasons for exiting SPCPA. 

The Board of Directors compiles exit survey information semi -annually to review reasons for 

departure of students. Responses vary greatly as to why students leave the school. These range 

from missing friends and opportunities at home districts to misalignment with the student’s 

personal goals. Other responses such as specific comments made about students or personnel 

are handled on a case-by-case basis by administration. Ultimately, most responses  cite the 

environment of the school as reason for departure. 
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S T U D E N T  P A R T I C I P A T I O N  

Because SPCPA targets artistically passionate students, many students participate in 

individually-chosen after-school activities such as classes or performances with local 

arts organizations. With students from over 80 communities in more than 40 school 

districts, some students choose to participate in activities in their home districts. 

SPCPA offers specially-chosen after-school opportunities aimed toward students 

seeking to expand their skills set and building community with other students outside of 

their classmate interactions. 

Extracurricular Opportunities 

Student Ambassadors – Through a process of student 

interest and faculty recommendations, senior students who 

embody SPCPA’s mission and values are chosen to act as 

spokespeople for the School. By participating in the 

Student Ambassador Program, they join prospective 

students for a Q&A session during PSE, as well as serve on 

stakeholder committees for administration and during the 

teacher hiring processes, and representatives at public 

events including Back to School night and conferences.  

Student Council – Supervised by academic teachers, the Student Council consists of 

elected members to form a governing student-body organization run by students. The 

Student Council plans school events (school dances, student-led performances, open 

mic nights, etc.) and donation drives.  

National Honors Society – 25 members 

participated in the SPCPA Chapter of 

the National Honor Society in the 

2017-2018 school year. Membership 

in the National Honor Society is an 

honor granted to those who apply and 

have demonstrated excellence in 

scholarship, leadership, character, and 

service. Members of NHS coordinate 

annual service projects to promote the 

values of NHS and help strengthen 

their communities. Application and 

induction into NHS happens annually          

during the spring semester. 
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SPCPA Class of 2018 
•95.5% Graduation Rate 
•92% applied to colleges 
•68% acceptance to at least one school 
•93% going directly to post-secondary 
•$4.9 million+ awarded in scholarships 

Graduating Seniors 

 There were 128 senior students in SPCPA’s 

Class of 2018 with a total graduation rate of 95.5%, 

including some late-reported summer graduates. One 

senior graduated early during the 2017-2018 school 

year. 20 seniors of the National Honor Society were 

honored in this group of graduates. 

92% of senior students applied to at least one 

post-secondary program. 99% were accepted to 

at least one program. Graduates of 2018 will be 

attending programs at Berklee College of 

Music, Grenoble Ecole de Management, 

Parsons New School of Design, Carnegie 

Mellon University, McGill University, and 

more. Students reported scholarship results of 

more than $4.9 million .   
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A C A D E M I C  P R O G R A M  &  P E R F O R M A N C E  

With great expectations placed on the artistic program, careful consideration is given to the 

academic curriculum to support a well-rounded education. Academic course work is carefully 

aligned to Minnesota State Standards in an on-going process where instructors spend time in 

Professional Learning Communities (PLCs) to position curricula both horizontally and 

vertically. Under the direction of the Academic Director, instructors develop unit curriculum 

documents to guide teaching throughout the semester. Teachers meet in discipline -specific 

teams during one eighty (80) minute class period, every othe r day. Over the course of each two 

week period, teachers work on unit planning, sharing and critiquing student work, creating and 

aligning assessments to the academic standards, discussing student readiness for high school, 

college, and career work, and attending to goal-setting and attainment. 

Program & Scheduling 

The academic program at SPCPA breaks total days into block scheduling, where students 

manage ten 80-minute periods over the course of two days (three academic classes, two arts 

classes daily, flipping each day). This setup of longer periods allows for more time to work 

with concepts in class and distribute academic work load over multiple days. It is customary 

for students to have at least one Guided Study Hall in this rotation to allow a supporti ve 

environment for homework completion.  Through this class structure, deductive reasoning, 

autonomy, and independence become key strengths that students adopt and nurture throughout 

their time at SPCPA. 

Student learning outcomes are measured by pulling data from regular student check-ins and 

individual transcript review, reviewing test scores and attendance, and creating different and 

innovative forms of measuring outcomes. SPCPA helps students establish accountability 

through regular student-instructor check-ins during their class periods and Guided Study Halls. 

Ongoing conversations about graduation requirements and future plans are commonplace  with 

a transcript review occurring twice a year on average .  

All academic teachers work with students 

ranging in skill and ability levels, 

spanning multiple grade levels. SPCPA 

provides teachers with professional 

development to assist them in 

understanding and implementing best 

practices to meet the needs of all 

students. Workshops focus on bringing 

first-hand classroom experience with 

SPCPA students into planning curriculum 

around Minnesota State Standards and 

bridging the achievement gap. 

The schedule structure supports PLC time for instructors where teachers discuss classroom 

challenges and successes at weekly department meetings. Through the Q Comp program, 

instructors are encouraged to use different and innovative teaching methods by pro viding 

students the opportunity for constructive teacher and peer feedback . Teachers implement eight 

new teaching strategies over the course of each school year. As a result of the reflective 

process, these strategies are adopted, modified, or abandoned, based on their effectiveness in 

SPCPA classrooms. 
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Curriculum 

High-caliber academics are a key piece of SPCPA’s mission to 

prepare students for post-secondary. The curriculum is carefully 

considered over the summer and reviewed throughout the school 

year, particularly again at the midway point during professional 

development over the J-Term between semesters. SPCPA provides 

two levels of coursework for most classes: on-level and advanced. 

On-level work is aligned to the Minnesota academic standards in the 

four core curriculum areas, to the College Board Advanced 

Placement curriculum for AP courses, and in world language to the 

American Council of Teachers of Foreign Languages (ACTFL). 

Similarly aligned but more rigorous and faster paced, the advanced 

coursework is primarily AP classes. These courses are chosen based 

on advanced placement curriculum and recommendations by AP 

trainers at summer institutes. All AP materials are aligned and 

approved by CollegeBoard through a syllabus review process that is 

approved for teacher to teach the course.   

 

With 60% of SPCPA graduates choosing majors outside of the performing arts, the academic 

program has provided a strong springboard for post -secondary education amongst its students. 

One of the greatest strengths of the SPCPA academic program has been the development of the  

AP program to assure students have rigorous coursework that aligns to college -level 

programming, if they choose to take it . Instructors for these programs have undergone training 

through CollegeBoard and crafted syllabi to match the flow of the school year in preparation 

for the AP exams in the spring. The 2017-18 school year showed a strong retention of 

academic teachers across most departments .  

The math program has been set to cater to the cohort of students.  In response this past year, 

the school organized its Give to the Max campaign around raising money for a specifically 

chosen math textbook series which will be implemented in the 2018 -2019 school year. 

Providing ample professional development is a key to responding the changing needs of 

student populations from year to year, strengthening teacher skills to adjust to these changes.  

A bulk of the 13 days of academic professional development during J -Term was used to 

support teachers as they attempt to meet the differentiated needs of this ever -changing 

population of students who are, historically, coming to SPCPA from over 45 differ ent school 

districts.   
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Student Support 

SPCPA instructors make three promises to families regarding communications:  

1. Gradebooks are updated, at minimum, every two weeks or five class periods.  

2. All resources required for students to make academic or artist ic progress is available on 

teacher webpages or in Infinite Campus 

3. Families are notified when students fall below a grade of C -. 

The school moved to its new student information system, Infinite Campus, in  the 2017-2018 

school year. Compared to the previous TIES, Infinite Campus has a great capacity to create  and 

pull informational reports. Specialized reports were created to identify student grades and 

absences. On a regular basis, Deans cross check the total number of absences and any 

outstanding tardies. The Deans then set meetings to touch base with the student to determine 

the support needed to improve attendance. Instructors review gradebooks for any students 

falling below a C-, at which time they contact families to touch base on the student’s progres s.  

In addition to personal meetings with students (including sometimes their families),  resources 

available to students who may not qualify for special education services but were below grade 

level or struggling with their classes also included the following: 

 Guided Study Hall: The iTeam made recommendations to Guided Study Hall Supervisors in 

regards to certain interventions they should implement within the study hall for specific 

students. This included Check-and-Connect services, goal-setting with support, providing 

one-on-one academic support, or coordinating peer tutoring.  

 

 Math Clinic: Weekly walk-in sessions held by the math department teachers where 

concepts are reviewed for individuals or groups of students. Students  could ask specific 

questions regarding homework assignments, newly introduced practices, or other problem 

areas. Other times, peer groups work together to complete assignments in this setting and 

utilize instructor presence for guidance when they get stuck.  

 Special Education Services 

SPCPA’s Special Education program was comprised of two instructors and one special 

education paraprofessional, led by the full-time on-site Director of Special Education, who has 

received a Certificate of Recognition from the state  for her work as a member of the Specific 

Learning Disabilities trainer network. A licensed Autism Spectrum Disorder teacher was on 

staff. As the need arose, SPCPA contracted with additional related service providers.  SPCPA 

has received a Certificate of Achievement from the Minnesota Department of Education for 

ensuring individual student due process records meet or exceed requirements. 

To qualify for special education services at SPCPA, the school implements two interventions 

prior to evaluation unless the parent requested an evaluation or the team waived the 

requirement due to urgency. SPCPA’s plan for identifying a child with a specific learning 

disability is consistent with Minnesota Rule 3525.1341. The school provides a full range of 

educational service alternatives. All students with disabilities are provided the special 

instruction and services that are appropriate to their needs. Appropriate program alternatives to 

meet the special education needs, goals, and objectives of the student are determined o n an 

individual basis. Choice of specific program alternatives are based on the student’s current 

levels of performance, special education needs, goals, and objectives, and are written in the 

student’s IEP. 
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Post-Secondary 

SPCPA encourages students to take advantage of Advanced Placement (AP) and PSEO options 

to access expanded academic offerings not available in a conservatory -focused program. 

SPCPA offers advanced placement in English Language and Composition, English Literature 

and Composition, Spanish Language and Culture, U.S. History, Psychology, Comparative 

Government and Politics, Calculus AB, Statistics, Music Theory, and Physics. Almost 60% of 

senior students participate in one or more of these opportunities to earn college credits .  

AP – 74 students tested in 2018, a total of 131 exams. 70.3% of SPCPA students in 2018 

scored a 3 or higher, compared to Minnesota and global percentages of students (66.7% and 

61.3%, respectively). This percentage rose from SPCPA student scores in 2017 where 55.1% 

scored a 3 or higher with 69 students taking 93 exams.  

National Assessments 

ACT-   SPCPA offers in-school testing for the ACT with Writing exam each spring. 73% 

juniors completed the ACT test with an average composite score of 23.2. The Class of 2018 

(2016-17 juniors) received a median ACT score of 21.6.  

SAT Suite- SPCPA began testing students in the SAT Suite of Assessments. More information 

on these outcomes is included in the Accountability Plan section.  
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State Assessments 

MCA data informs the decisions made on 

both school-wide level and classroom 

levels. The Academic Director and 

Superintendent review the assessments 

results, comparing key concepts covered 

in testing with classroom curriculum. The 

results
3
 are disseminated to math, science, 

social studies, and English departments 

respectively, to aid Professional Learning 

Community discussions around strategies 

to better integrate content and resources 

in support of increased student 

achievement on state assessments. 

A more detailed analysis of these scores 

is reviewed in the Accountability Plan 

section of this report. 

                                                      
3
 PearsonAccess Next Reports SPCPA MCA 2018 



S P C P A  2 0 1 7 - 2 0 1 8  A N N U A L  R E P O R T  

• Molly McGraw Healy 

Main Contact: 

• (651) 962-4372 

Phone: 

• mmcgraw@stthomas.edu 

Email: 

A U T H O R I Z E R  

Starting in the 2016-2017 school year, SPCPA is authorized by the University of St. Thomas.  In 

addition to a comprehensive accountability plan, the school submits quarterly reports to UST and 

has an annual review which includes a site visit and meeting with the school’s Board of 

Directors. 
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ACCOUNTABILITY PLAN  

SPCPA’s Accountabil i ty Plan sets forth the expectations agreed to by the SPCPA 

Board of  Directors and the University of  St .  Thomas. I t  is  used to assess  the 

performance of a  charter school.   

Academic Performance 

  State Accountability System Goal  -  SPCPA students in all  subgroups in grades    

9-11 will  meet proficiency targets set  by the Mi nnesota Department of Education,  

based on the weighted percentage of subgroups reaching proficiency targets.  

  
Meet or  

Exceed  
Part ia l ly Meet  Do Not Meet  

Math  
SY16-17  49.2% 27.3% 23.4% 

SY17-18  43.4% 24.6% 32.4% 

Reading  
SY16-17  74.5% 12.1% 13.4% 

SY17-18  72.6% 19.7% 7.7% 

Science  
SY16-17  41.6% 33.3% 25% 

SY17-18  80.0% 10.0% 10.0%  

 

Math 

A goal  for  the next  few years,  inc luding 2017 -2018 as discussed in the Future Goals section,  

is  to  purchase new textbooks that  wi l l  be consis tently used by the s ta ff and s tudents as a  

resource both in and out  o f the classroom. These wi l l  be a l igned to  the MN Academic  

Standards and  provide an addi t ional  resource  for  fami l ies when students are working on 

mathemat ics a t  home.  

Reading  

As the  sta te  did  a  small  drop  from 2016 -2017  to  2017 -2018  so  did  the  read ing result s  at  

SPCPA.  The  2017-2018  cohort  have far  fewer  s tudents in the ‘does not  meet ’  ca tegory than 

in the pas t .  Two of the  three instruc tors  in the  Engl ish department were trained for  the AP 

program. This training has impacts on o ther  coursework.  Teachers o ften talk  about how they 

used the tra ining to  be tter  prepare students as they take courses tha t  lead up to  the AP 

courses.   

The ent ire  depar tment incorporates read ing into  each c lass.  There are novels for  each grade  

leve l  which inc lude some ins truc tion on c lose reading and interpretat ion and ana lys is o f the 

reading mater ial .  

Science  

SPCPA was in the process  o f shi ft ing the courses in the scien ce curr iculum. In  2016 -2017,  

the Bio logy was  moved from being a 9
t h

grade requi rement to  an  11
t h

 grade requirement.  Most  

students tes ted in 2016-2017 were retaking the course for  cred it  recovery or  transferred from 

a school no t  o ffer ing Biology in 9
t h

 grade.   As indica ted by the score fo r  the 2017 -2018 ,  the 

cur r iculum shi ft  was beneficia l  for  the s tudents’ unders tanding of the MCA Science tes t  

mater ia l .  
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  Minnesota Comprehensive Assessment Goal Series  

The Minnesota Comprehensive Assessment (MCA) Goal Series data includes 

current MCA assessments.  SPCPA students  in grades 9 -11 who are eligible to 

take the MCA (i .e .  students not exempt based on their  IEP) will  i l lustrate their 

progress  while at  SPCPA through the MCA goal series.   

o  MCA Proficiency:  

 

In compar ison to  the sta tewide prof ic iency,  SPCPA has  a  lower percentage of students 

exceed ing math prof ic iency,  but  s imi lar  percentages  o f students meet ing.  I t  has a  greater  

percentage of  s tudents  par t ial ly meet ing and s imilar  percentage of students no t  meet ing.  

  

Math  Exceeds  Meets  Par t ia l ly  Does Not  

SPCPA  

SY16-17  
11.7% 

(15 Students)  

37.5% 

(48 Students)  

27.3% 

(35 Students)  

23.4% 

(30 Students)  

SY17-18  
13.7% 

(17 s tudents)  

29.8% 

(37 Students)  

25.0% 

(31 Students)  

31.5% 

(39 Students)  

Statewide  

SY16-17  
18.1% 

(10,171 Students)  

30.2% 

(16,946 Students)  

22% 

(12,230 Students)  

29.7% 

(16,670 Students)  

SY17-18  
17.6% 

(10,043 Students)  

29.5% 

(16,870 Students)  

21.2% 

(12,110 Students)  

31.7% 

(18,089 Students)  
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SPCPA students were above  s ta tewide read ing prof iciency wi th a  s igni f icant  number o f 

students scor ing in  excess.  There was a  substant ial  d rop in s tudents tha t  did  not  meet  tes t ing 

standard,  and an increase in those who par t ia l ly met standard.  While  a  major i ty o f SPCPA 

students are prof icient  in this  test ing area,  i t  i s  noted that  there was  a  d rop in the  number  o f 

students who exceeded  the Reading standards.    

o  MCA Growth  

Math 

School Year  High Medium Lo w 

SY16-17  
23.5% 

(23 Students)  

51% 

(50 Students)  

25.5% 

(25 Students)  

SY17-18  
13.6% 

(15 Students)  

45.5% 

(50 Students)  

40.9% 

(45 Students)  

In 2016-17  about  hal f  o f  the students experienced medium growth,  the rest  o f  the s tudents 

were roughly spl i t  evenly between high and  lo w gro wth.  In 2017 -18,  only 14% of the s tudents 

had  high gro wth and the  res t  were  roughly spl i t  between medium and low growth.    

Reading  

School Year  High Medium Lo w 

SY16-17  
34.4% 

(43 Students)  

44.8% 

(56 Students)  

20.8% 

(26 Students)  

SY17-18  
24.0% 

(24 Students)  

51.0% 

(51 Students)  

25.0% 

(25 Students)  

In 2016-17 ,  roughly 1 /3 of the s tudents experienced high growth and 45% experienced 

medium gro wth.  In 2017 -18 about hal f o f  the  s tudents exper ienced medium gro wth,  the rest  

of the s tudents were roughly sp li t  evenly between high and low growth.  

  

Reading  Exceeds  Meets  Par t ia l ly  Does Not  

SPCPA  

SY16-17  
39.6% 

(59 Students)  

34.9% 

(52 Students)  

12.1% 

(18 Students)  

13.4% 

(20 Students)  

SY17-18  
32.0% 

(39 Students)  

40.2% 

(49 Students)  

19.7% 

(24 Students)  

8 .2% 

(10 Students)  

Statewide  

SY16-17  

19.7% 

(87,660 

Students)  

40.4% 

(179,645 Students)  

18.7% 

(83,257 

Students)  

21.2% 

(94,250 Students)  

SY17-18  

19.5% 

(87,483 

Students)  

40.3% 

(180,805 Students)  

18.3% 

(82,156 

Students)  

21.9% 

(98,519 Students)  
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  SAT Suite of  Assessments: PSAT 8/9, PSAT 10,  and PSAT/NMSQT  

 

PSAT 8/9 

9
th

 graders in the spring 

2017-2018 

Total Testers: 94 

Mean Total Score 928 

% Met Both Benchmarks 52% 

Mean ERW Score 472 

% Met ERW Benchmark 82% 

Mean Math Score 456 

% Met Math Benchmark 55% 

 

PSAT 10 

10
th

 graders in the fall 

2017-2018 

Total Testers: 117 

Mean Total Score 1008 

% Met Both Benchmarks 45% 

Mean ERW Score 524 

% Met ERW Benchmark 82% 

Mean Math Score 484 

% Met Math Benchmark 48% 

 

PSAT / NMSQT 

11
th

 graders in the spring 

2017-2018 

Total Testers: 125 

Mean Total Score 1026 

% Met Both Benchmarks 42% 

Mean ERW Score 541 

% Met ERW Benchmark 48% 

Mean Math Score 485 

% Met Math Benchmark 42% 
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Start ing in the 2017-2018 school year,  SPCPA implemented standardized SAT Suite of 

Assessment testing across grade levels 9-11. The goal is for at  least  50% of students 

to meet or exceed grade -level benchmarks for each grade assessed as well  as across 

the entire school.  

In this f irst  year of  data collection, 9th graders met both benchmark,  while 10th and 

11th graders were just shy of the 50%. 10th graders scored significantly high on the 

ERW specific benchmark.  94% of 9th graders participated, 95% of 10th graders 

participated, and 93% of 11th graders participated.  As the school compiles 

longitudinal  data, i t  will  be eas ier infer trends from students who are testing.  

  Academic Expectations for Special  Education Populations -  SPCPA’s 2017-2018 

population of Special  Education or  English Language Learner students did not  

exceed 20 percent,  therefore this information is not an alyzed.  

 

  Mission Specif ic Academic Goals  -  In  keeping with i ts mission,  SPCPA aims for  

more than 90% of students that  graduate annually to attain acceptance into one or  

more college or  conservatories.  

School 

Year  

Graduate  

Acceptance Rate  

Appl ied to  one or  

more inst i tut ions  

Direct ly enter ing a 

post -secondary 

af ter  high school  

SY16-17  99% 87.1% 83% 

SY17-18  99% 92% 83% 

 

As previously mentioned in ear l ier  sect ions,  SPCPA graduated 96.1% of  i t s  senior  c lass o f 

2018.  Though we have  a  high graduate  acceptance ra te ,  our  goal  i s  to  improve the number o f  

students who are  applying to  post -secondary ins t i tut ions.  Gap -year  experiences are highly 

va lued by our  students and many are exper iencing oppor tuni t ies in the a r ts  tha t  w ould no t  be 

matched a t  ano ther  t ime .  These,  unfortunate ly,  a re not  easy to  measure  o r  capture in  this  

data.   

  Non-Academic Goals  

 

o  Attendance Goal: SPCPA will  meet or exceed i ts school -wide attendance 

rate goal of 90-94% rate.  

 
Schoolwide  9th  10th  11th  12th  

Spec  

Ed 
F/RP  

SY16-17  92.03% 93.17% 92.93% 91.95% 89.91% 86.00% 88.07% 

SY17-18  93.02% 94.00% 93.32% 92.42% 92.60% 89.49% 92.56% 

 

There was a  focus on improving da ily at tendance during the 2017 -18  school year .  Processes 

put  in p lace dur ing the 2017 -2018 to  cross -check tard ies and unexcused absences may have 

affec ted the  r ise  in  at tendance numbers .   
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W O R L D ’ S  B E S T  W O R K F O R C E  

SPCPA measures the achievement gap by looking at  each student group’s proficiency 

rate on state tests in math and reading. The proficiency rate is the percent of students  

meeting or exceeding state standards. The proficiency rate on MCA tests only includes 

students who were enrolled at  SPCPA as of October 1
s t

,  2018.  

On December 13, 2017, the school held a public meeting to discuss annual goals for  

the upcoming 2017-2018 school year and review progress  that  took place throughout 

the previous school year.  The meeting reviewed district  success in previously adopted 

student achievement  goals and related benchmark  and explored challenges in 

assessment outcomes.  

SPCPA’s public meeting to discuss  i ts 2018-2019 goals  will  take place on October 11,  

2018, reviewing progress f rom the 2017-2018 school year.  While elements of the 

World’s Best  Workforce are sprinkled throughout this Annual  Report ,  a summary 

report, in conjunction with this annual report, is  posted on the school’s website .  

 

 

  



S P C P A  2 0 1 7 - 2 0 1 8  A N N U A L  R E P O R T  

A R T I S T I C  P R O G R A M  &  P E R F O R M A N C E  

SPCPA offers students a slightly longer school day with three hours each 

day dedicated to training in their performing arts area. Students cho ose an 

artistic medium of study (dance, theater, musical theater, vocal music, 

instrumental music) and participate in classes structured around their 

chosen track. Electives courses in performance art fields outside of their 

chosen track are available on Fridays. Students have the option to switch 

between tracks at the end of a semester. Arts credits are required for 

graduation.  

Artistic faculty aligns class structure with the same standards expected in 

the professional arts community. Based around higher education 

conservatory programs, each arts track has a designated curriculum for the 

four year time frame with specified course work broken down by year to 

strengthen artistic learning. 

SPCPA utilizes partnerships with performing arts organizations across the Twin Cities to 

provide the school access to performance spaces, master classes, professional performance 

experiences, and guidance from other working artists.  

Instructors are working artists with professional training 

and performing backgrounds. The process of assessing the 

arts staff is tiered with involvement from each arts 

program’s department chair as well as the School’s 

Artistic Director. While the department chairs check in on 

classes and regularly touch base with the team of artists 

that form the staff of that particular program, the Artistic 

Director makes a daily visit to at least one classroom 

setting. The Artistic Director stresses that when a staff 

walks into a class, if they were to join in and the class 

would provide an enriching experience for the staff 

member as a professional artist, it is a strong class.  

Throughout the 2017-2018 school year, arts departments drafted objectives for students 

regarding technical proficiency in performance. Specified training routines were implemented 

into practicum around these objectives. Objectives are made for each track based on: 

 Performance target 

 Rationale 

 Strategy 

 Result 

 Growth rate 

The next pages in this section review the student outcomes based around these objectives.  



S P C P A  2 0 1 7 - 2 0 1 8  A N N U A L  R E P O R T  

THEATRE 

PERFORMANCE TARGET:  At Theatre Juries (the end-of-year summative 

assessment) in 2017, 72% of Theatre students at the 9
th

 and 10
th

 grade levels were 

identified as proficient in the area of PREPARATION (“Students take responsibility for 

their learning, understand the high expectations, and demonstrate the ability to apply 

their knowledge to meet those performance expectations.”).  At 2018 Theatre Juries, the 

goal is for 90% of 9
th

 and 10
th

 grade Theatre students to be identified as proficient in 

the area of PREPARATION. 

RATIONALE:  PREPARATION skills have real world application in terms of 

auditioning, and in understanding that the outcome is equal to one’s preparation.  With 

an increase in PREPARATION, students learn how nervous energy can support their 

work, rather than it becoming a barrier to an effective performance.  

STRATEGY: More time will be spent simulating the juries experience in class.  

Students will practice how to prepare a monologue—the instructor will work with 

students in front of the class to model the entire preparation for each other. A panel of 

guest professional casting directors will be brought in to reinforce thi s rationale. 

Instructors will teach ownership of the artistic process by asking students this year to 

simply live with the question:  “why is it important for them to have ownership of their 

artistic process?”  And ultimately, “why am I doing this?” so tha t students begin to 

rehearse and perform with a greater sense of purpose.  

RESULTS: At Theatre Juries in 2018, 98% of students were identified as proficient in 

the area of PREPARATION (“Students take responsibility for their learning, understand 

the high expectations, and demonstrate the ability to apply their knowledge to meet 

those performance expectations”).  

GROWTH RATE:  26% more 9
th

 and 10
th

 grade Theatre students in 2018 were 

identified as proficient in the area of PREPARATION than at Theatre Juries in 2017. 
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DANCE 

PERFORMANCE TARGET:  In their summative jury feedback in the 2016-2017 

school year, 52% of students showcased a proficient clarity in their use and 

employment of port de bras (defined as the carriage and pathway of arms) in their ballet 

technique evaluation among 9th & 10th grade students. The goal for the 2017-2018 

academic year is to increase student’s UPPER -BODY EXPRESSIVITY (defined as 

clarity and attention to the use of port de bras and epaulement: head, spine, arms) to 

65% among 9th & 10th grade students in the dance program within their ballet dance 

classes and technique.  

RATIONALE: Port de bras and epaulement (meaning “shouldering”) within the ballet 

aesthetic is one of the principal means of expression in the upper body: spine, head, 

shoulders and arms. In addition, port de bras has codified positions that students should 

demonstrate and learn within the classical ballet canon as they are universally 

established and practiced in the classical ballet tradition.  

STRATEGY: For the 17-18 school year, ballet faculty will  emphasize the expressivity 

of the upper body by giving additional and specific port de bras exercises within their 

classes. In addition, in the more beginning-level classes, port de bras--and their 

classical positions and names--will be assessed through both written and physical 

means, as well as specific arm-strengthening exercises will be employed, so that 

students can further develop the strength and stamina necessary to sustain longer ballet 

combinations, and allowing for the dancer to integrate it as part of their dancing more 

fully.  

RESULT:  At the 2018 end-of-year faculty evaluations, it was qualitatively 

documented that students showed a more attentive and expressive use of their upper 

body in their ballet studies among 9th and 10th grade students.  More specifically: 67% 

9th and 10th grade students showed a clearer understanding of port de bras positions as 

well as the use of and attention to using the upper body for expressive purposes.  

GROWTH RATE:  Between 9th and 10th grade students in 2016-2017 and 9th and 

10th grade students in 2017-2108, there was a 15% increase in the area of UPPER-

BODY EXPRESSIVITY (defined for these purposes as the use and clarity in port de 

bras and epaulement) within their ballet technique.  
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MUSICAL THEATRE 

PERFORMANCE TARGET: In the end-of-year juries assessment among 12th grade 

students, 79% of Musical theatre students demonstrated a strong capacity to bring 

intention and commitment (PERFORMANCE ENERGY) to their performance. By 

2017-2018, at least 85% of Musical Theatre students will show proficiency in the 

overall performance category of PERFORMANCE ENERGY in their annual juries 

assessment.  

RATIONALE: PERFORMANCE ENERGY within a musical theater context can be 

described as an amalgamation of multiple elements: a performer’s commitment to their 

scene, an ability to sustain a strong and purposeful performance, as well as 

commanding dedication to their character. Musical Theater artists need strong 

performance energy across three performance art genres: singing, dancing, and acting, 

so it is additionally important that they are able to sustain their performance and 

manifest their stage presence with vigor.  

STRATEGY: Among students in the 12th grade Senior Directed projects class, 

multiple emphases and teaching tactics will be placed on cultivating students’ ability 

towards raising the energy of their performance: claiming the stage, driving towards 

their intention, and choosing material that the student can really “sink their teeth into.”  

The intention of all of the aforementioned is to create a full -bodied and fully-committed 

investment in the theatrical, physical and musical expressions.  

RESULT: 90% of students demonstrated proficiency or higher in the overall 

performance category of ENERGY.  

GROWTH RATE:  11% more students were identified as proficient in the category of 

PERFORMANCE ENERGY in 2018.  
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VOCAL ARTS: 

PERFORMANCE TARGET: At the 2017 Vocal Arts Juries, 40% of students were 

able to maintain ACCURATE NOTES AND RHYTHM while performing their sight -

singing exercises. The goal for 2018 juries is that 60% of students are able to maintain 

accurate notes and rhythm while performing their sight -singing exercises. 

RATIONALE: Sight-singing is a fundamental musical skill that is required for all 

professional singers. Students in conservatory programs are required to sight -sing, 

dictate rhythms and melody, and have knowledge of solfege. The ability to sight -sing is 

necessary for professional music auditions and ensemble singers of all varieties. Sight -

singing reinforces pitch and rhythm accuracy, and allows students to practice greater 

musicianship skills.  

STRATEGY: Sight-singing activities will be integrated thoroughly across departmental 

courses and class activities. Sight-singing will be used as a vocal warm-up activity and 

regularly employed in ensemble singing courses. All students will be additionally 

required to write in rhythmic counts and solfege in their solo singing courses. Lastly, 

students will take regular sight-singing exams in their music theory classes and receive 

additional practice during their Studio courses.  

RESULT: 64% of students were able to complete their sight -singing exercise with 

accurate rhythm and solfege throughout in their 2018 juries activities.  

GROWTH RATE:  24% more vocal arts students demonstrated ACCURATE NOTES 

AND RHYTHM in their sight-singing activities in the 2018 juries than in 2017.  
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INSTRUMENTAL MUSIC: 

PERFORMANCE TARGET:  Among 10th graders, 17% scored proficient in the area 

of RHYTHMIC AND MELODIC ACCURACY (measured as “over 90% of pitches and 

rhythms played accurately, tempo steady, meter and key changes are well executed”). 

The goal for 2018 is for 50% of 10th graders to  be evaluated as proficient in the area of 

RHYTHMIC AND MELODIC ACCURACY.  

RATIONALE:  Melodic accuracy is important; it encompasses not only playing the 

correct notes, but also replicating the musical score as well as artistic intent of the 

composer. Students that are not able to perform with rhythmic and melodic accuracy 

have a difficult time making progress in their musicianship.  

STRATEGY: In the Instrumental Music program the number of performances for peer 

groups and playing tests during the year will  be increased. This will allow students 

more opportunities to prepare, practice, and perfect their repertoire in advance of their 

annual jury evaluation.  

RESULTS:    At 2018 Juries, 57% of this group was identified as proficient in the area 

of RHYTHMIC AND MELODIC ACCURACY, exceeding the goal by 7%. 

GROWTH RATE:  40% more students of this group were identified as proficient in 

the area of RHYTHMIC AND MELODIC ACCURACY than in 2017.   
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S T A F F I N G  

School Leadership 

SPCPA’s cross-departmental programs require an organizing of its leadership staff that 

encourages a flow of communication and clear reporting structure. Diligent and intentional 

actions have been taken to create a school based on professional working relat ionships and a 

sense of common purpose. It is important for the faculty and staff to be aware of the school’s 

leadership structure for the purposes of accountability and support.

A delineation of those roles and responsibilities are outlined in the Governance and 

Management section. 

Classroom Instructors 

Academic & Arts Department Chairs – The duties of the department chair are critical to the 

overall education program of the school and require effective and ongoing communication and 

collaboration with staff and administration.  Department chairs provide instructional leadership 

and enhances curriculum alignment, the development and implementation of common 

assessments, and the use of effective instructional strategies that will most appropriately meet 

the needs of students. Each department chair is supervised by the Academic Director. 

Academic department chair responsibilities also including implementation of Q-Comp 

coaching, mentoring, and observations for all members of the department and another 

department chair. 

Evaluations - Academic 

Each licensed academic teacher at Saint Paul Conservatory for Performing Artists was 

observed and received formative evaluations six times per year. The academic director and 

assistant academic director observed and evaluated each teacher one or two times each for a 

total of three observations per academic teacher. The final observation was summative and 

placed in the academic teacher’s file.  Administrators used Charlotte Danielson’s Framework 

for Teaching Rubric in their observations. 

Department Chairs served as Lead Teachers and observed each academic teacher three times. 

All observations were classroom observations and the evaluation feedback provided used 

AdvancED ELEOT system. The Lead Teachers focused feedback by aligning ELEOT with 

Charlotte Danielson’s Domain 3: Instruction and how it aligned with student engagement and 

behavior. For all licensed academic teachers, the administrators provided feedback on all four 

domains. 

Observations and the evaluation process, forms, rubric, and standards are reviewed in the fall 

months during PLCs. This review situates all licensed academic teachers on the same page, 

with a clear understanding of the expectations. It also provides an opportunity for input about 

improvements or other modifications to the process and materials.  
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Each formal observation and evaluation led by a Lead Teacher included a pre- and post-

observation conference held within two school days before and after the observation. At least 

one formal observation led by an administrator was unannounced. Unannounced observations 

were completed with a post-observation. Each licensed academic teacher received coaching on 

the implementation of various teaching techniques and practices prior to each of the formal 

observations and evaluations. Academic teachers will engage in self -reflection through a 

standardized process during the pre- and post-observation conferences and through additional 

opportunities provided by a Lead Teacher and administrators throughout the course of the year. 

One observation will be completed when a Lead Teacher and a licensed academic teacher 

watch a video of the teacher’s classroom together. The observation and post -conference will be 

documented. 

The evaluation team (administrators and Lead Teacher) received at least six hours of training 

annually from a qualified individual in the areas of reflective coaching, supporting assessment 

of student growth, observation techniques, the evaluation rubric and application of the rubric to 

achieve inter-rater reliability. In addition, the evaluation team participate d in ongoing 

trainings, at least twice per year, between each observation cycle to review the rubric and 

process. These trainings took place during Department Chair meetings, occurring twice a 

month per year. They used the rubric to promote and retain inter-rater reliability throughout the 

year. 

Evaluations – Artistic 

Each department chair meets once a week individually with the artistic director to discuss their 

arts department, including arts instructor development in their courses. Enriched with 

classroom examples and context due to the personal attention the courses are given both by the 

department chair and the artistic director’s visits, these meetings are an opportunity for 

department chairs to communicate successes or possible challenges that are arising within a 

course or more specifically with a program instructor.  

For newer instructors who have been with school three years or less, a formal visit to their 

classroom is conducted three times a year. For instructors who have been with the school for 

longer than three years, a visit is conducted at least once a year. A 1 -page formal 

documentation process is developed in conjunction with each arts instructor. The artistic 

director and instructor work together to develop an action plan for continuous improveme nt, 

identifying three areas that work well with their particular group of students in their course and 

one thing that is a challenge to be worked on. The first visit to the classroom is used a point of 

reference for future meetings.  

Professional Development 

As mentioned in previous sections, licensed academic staff members Professional Learning 

Communities (PLCs) based on departments that meet every other day for 80 minutes. PLCs 

ensure vertical alignment across courses, addressing the Minnesota 9-12 Academic Standards 

in each discipline. Common summative and formative assessment data is gathered and 

reviewed to inform instructional practice and evaluate alignment to the state standards. 
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SPCPA started the 2017-2018 school year with professional development training from 

Innocent Classroom. The six-session workshop was completed by all staff . Innocent Classroom 

training is designed to encourage a safe, productive environment where biases can be addressed 

and staff are guided on how to recognize and respond to each student’s deeper motivation  

behind behavioral choices. 

During J-Term, all academic staff participated in traditional professional development for 

thirteen days. Rooted in feedback from students and administrative from the first semester, 

areas for improvement were identified and discussed. The topics covered during the 2017-2018 

J-Term focused on curriculum development, classroom management, and assessment planning. 

Additionally, full staff engaged in harassment and discrimination training by Ratwik, Roszak & 

Maloney. This training reviewed state and federal laws surrounding harassment and 

discrimination in schools, outlined case examples and outcomes, and discusse d action steps for 

prevention and reporting. The training also built upon the personal bias discussion that was 

introduced during Innocent Classroom training at the start of the year.  
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I N N O VA T I VE  P R A C T I C E S  &  I M P L E ME N T A T I O N  

 

Daily Academics 

 SPCPA breaks total days into block scheduling, where students manage ten 80 -minute 

periods over the course of two days. This setup, with no greater than three academic 

classes each day, allows for more time to work with concepts in class and distributes 

academic work load over multiple days. 

 Courses are split into on-level and advanced. Advanced courses follow a more rigorous 

curriculum to provide academic opportunity to students who want to explore content 

beyond core classes. 

 SPCPA is conscious in preparing students for future academic ventures. The school is 

supportive of students’ participation in post -secondary education (PSEO) and provides 

opportunities to experience collegiate work-load and earn college credit through on-site 

Advanced Placement (AP) classes structured around AP exams. The school employs a 

college counselor full-time to coordinate college visits and assist with post -secondary 

planning. 

 Academic instructors meet every other day in Professional Learning Communities 

(PLCs) to collaborate on meeting the needs of all SPCPA students. Staff regularly 

reviews and realigns department curriculums to bes t suit the Minnesota Standards. 

 

Professional Artistic Focus 

 All arts instructors are actively 

working artists with professional 

training and performing 

backgrounds. Arts faculty aligns 

their class structure with the same 

standard that is expected in the 

professional arts community.  

 SPCPA is supportive of students 

pursuing outside arts opportunities.  

Predicted Arts Absences are arrangements for between students and their teachers and 

family so students can engage in professional artistic opportunities during the school 

day while completing their school work and engaging in unique arts experiences.  

 Numerous partnerships with performing arts organizations across the Twin Cities 

provide the school access to performance spaces, master classes, professional 

performance experiences, and guidance from other working artists.  
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J-Term 

 J-Term takes place over three weeks in January between the first and second semesters. 

All students select four projects of interest and participate in an audition process for 

placement in one of their four selections. Students study with SPCPA faculty and guest 

artists following a rehearsal and performance schedule similar to those used by 

professional companies. 

 To go beyond the value of a training experience and create relationships between 

students and the Twin Cities professional performance community , rehearsals and 

performances take place at professional venues Examples of venues and relationships 

that occurred during the 2017-2018 J-Term include: the Capri Theater, the Gremlin 

Theatre, the JSB Tek Box at the Cowles Center, Studio Z of St. Paul, the E.M. Pearson 

Theatre at Concordia University, Mixed Blood Theatre, Red Eye Theater, the 

O’Shaughnessy at St. Catherine’s University,  the Lab Theater, and the Anne Simley 

Theatre at Hamline University. 

 While students and some arts faculty engage in the J -Term rehearsal and performances, 

school instructors and administrative staff engage in professional development during 

these three weeks, reflecting on the past semester and preparing for the second part of 

the school year. 

Juries 

 Each spring, students engage in an evaluation process where members of the 

professional performing arts community witness a performance work by the student  and 

provide individualized comments and feedback. This opportunity is used for artistic 

development and helps guide improvement for both the student and for the arts faculty 

who modify the teaching style as needed to support student growth.  

Campus Community 

 Located across downtown St. Paul, the 

school’s main building is the historic 

Lowry Building. SPCPA also leases 

professional dance studios in the 

RiverCentre’s Roy Wilkins Auditorium, 

and multi-purpose rehearsal spaces in the 

Hamm building. 

 Over 90% of SPCPA students make use of 

the Metro Transit buses and light rail lines 

to commute to school due to the 

downtown location and varied home 

districts. 
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G O V E R N A N C E  &  M A N A G E M E N T  

Management 

Leadership at SPCPA includes the Superintendent/Director of School, the Artistic Principal, 

the Academic Principal, and the Director of Special Education. This team meets at least once 

weekly to analyze current operations, strategize solutions t o short- and long-term challenges, 

and develop implementation plans for upcoming events and subsequent school year. Secondary 

to this team, department chairs for each department who facilitate development and curriculum 

planning in each academic (Math, English, Science, Social Studies, and Foreign Language 

Arts) and arts (Dance, Instrumental Music, Vocal Music , Theater, and Musical Theater). 

 

Callie Jacobs         File #421062 

Director of School (Superintendent)  

Callie Jacobs is directly responsible to the Board of Directors, serves as chief executive of the Board, 

and supervises all school operations in accordance with Board policies. Although Callie may delegate 

appropriate powers and duties so it is possible to make operational decisions at various admini strative 

levels, she is responsible for the execution of these powers and duties and establishing administrative 

regulations as needed to manage the school.  

Ellen Delaney         File #253405 

Academic Director (Principal)  

Ellen Delaney is accountable to the Superintendent/Director of School for the operation of the school’s 

academic program. This includes responsibilities in the areas of mentoring, coaching, supervision, and 

evaluation of faculty to meet the school’s educational goals in curriculum, assessm ent, instruction, and 

professional development. Although Ellen may delegate approp riate powers and duties, she is 

responsible for the execution of these powers and duties, as needed to manage the academic program. All 

academic staff are under the supervision of the Academic Director (Principal) and accountable to Ellen 

for their performance.  

Nick Fox         File #429144 

Assistant Academic Director  

Nick Fox is supervised by the Academic Director. Jake’s responsibilities are in the areas of mentoring, 

coaching, supervision, and evaluation of faculty. In addition, building operations is a focus of Jake’s 

work including scheduling.  

Brian Goranson         File #431203 

Artistic Director (Principal)  

Brian Goranson is accountable to the Superintendent/Director of S chool for the operation of the school’s 

arts program. All arts staff are under the supervision of the Principal/Artistic Director and accountable to 

Brian for their performance.  

Monica Lonergan        File #359594 

Director of Special Education  

Monica Lonergan is accountable to the Director of School to implement and maintain Special Education 

programs and services in conformance to federal, state, and school objectives, provide written support 

and convey relevant information, serve as a resource maintain ad equate staffing to ensure objectives of 

programs and services fall within budget. In addition, Monica serves as the school’s 504 Coordinator and 

facilitates collaboration between General Education and Special Education programs.  
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Jacobs, Goranson, and Delaney are licensed administrators of the School, Artistic, and 

Academic programs, respectively. The Assistant Academic Director, Fox, is also a licensed 

administrator. These four individuals hold supervisory responsibilities within the school and, 

as licensed administrators, do not require their development plans be posted. Each of these 

individuals establish annual goals, are evaluated, and receive feedback from the Superintendent 

or, in the case of the Assistant Academic Director, the Academic Director (Prin cipal). 

Jacobs, Superintendent/Director of School serves as the point -person for all on-site decisions at 

the Saint Paul Conservatory for Performing Artists. She is actively involved in daily operations 

and works closely with the school’s administrative team in order to provide timely and detailed 

information about the school’s operations to the faculty and the Board of Directors. 

Additionally, Jacobs sends out updates to the Board as needed between Regular Business 

Meetings, but at least twice quarterly with information on current affairs at the school.  

Governance 

The SPCPA Board of Directors is organized of individuals who possess sufficient working 

knowledge of its financial oversight responsibilities. Board membership includes individuals 

with substantial financial knowledge whether it be via their professions (i.e. Law, Financial 

Planning, Arts Management, etc.) or experience and expertise obtained via serving on oth er 

boards and/or school boards. The 2017-2018 SPCPA Board of Directors was compiled of two 

parents, five community members, two full-time licensed teachers, and one ex-officio 

administrator at the school. 

SPCPA’s Superintendent/Director of School serves in an Ex-Officio capacity on the Board. In 

addition to the Superintendent, the school’s financial Business Manager from Beltz, Kes, 

Darling & Associates is a regular visitor to meetings. These individuals  assist the Board in 

having the information, education, and documents needed to understand the School’s finances 

and make informed decisions with regard to the Board’s role as a governing body. \ 

SPCPA maintains Board meeting records on its website (http://www.spcpa.org/about/board-

minutes/). Meeting minutes from the Board of Directors Regular Business Meetings and board-

delegated committees are held on file at the school’s district office.  

New SPCPA Board members are on-boarded through an initial meeting where they are 

introduced to policies and procedures. Elected members are required to complete training in 

core areas of Board governance, financial matters, and employment law within six months of 

their appointment. These trainings are typically completed through the University of St. 

Thomas or Minnesota Association of Charter Schools. 

 

Additionally, the Board of Directors as a whole participates in an annual training. During 

2017-2018 school year, consultant Dennis Lonergan, Chief Science Officer at The Vista 

Institute and former Director of Strategic Technology at General Mills, met with the Board to 

device an action plan to implement the school’s Strategic Plan. The Board developed a long -

term (three year) planning and short-term (one-year) planning working groups to collaborate on 

actionable items to support the school’s Strategic Plan. 

 

http://www.spcpa.org/about/board-minutes/
http://www.spcpa.org/about/board-minutes/
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The Board of Directors completes a self-evaluation annually. The self-evaluation is intended 

to: hold the Board accountable in its role as a governing body;  hold the Board accountable to 

itself, the staff, and the community;  allow board members to reflect on their individual and 

collective behavior and performance;  foster open communication; and provide a starting point 

for effective goal setting and long-range planning. Board members submit their answer to the 

self-evaluation anonymously. The data is aggregated and compiled for the Executive and 

Finance Committee to review, then shared with the Board during a Regular Business Meeting 

in the first semester of the school year.  

 

Answers gathered from the evaluation guides the Board’s ongoing training. The  Board’s 2017-

2018 self-evaluation supports the following areas of focus for the Board:  the Board is 

committed to develop a calendar and monitor progress regarding regular cycles for policy 

review, revising, and adoption so they are clear, up -to-date, and compliance with state and 

federal laws and rules; the Board is committed to developing a one-year and three-year 

strategic plan; the Board is committed to respectful, collaborative, and supportive relationships 

with the staff and community that respects the organizational structure; and the Board’s 

priorities are aligned with high expectations for operations, fiscal health, and increases in 

student achievement. 

 
Annually, the Board evaluates the Director of School (Superintendent). Goals are finalized in 

collaboration with the Board and the Director of School (Superintendent). The goals for the 

2017-2018 school year were centered around: 

 

1. Achievement – Academic performance, as measured by standardized assessments 

(MCAs, ACTs, SAT Suite of Assessments) exceed the average performance of students 

in the state and district in which SPCPA resides . 

2. Communication – Increased communication with and visibility among stakeholder 

groups to strengthen relationships and encourage dialogue . 

3. Finance – Engage in a collaborative process with the Board of Directors to develop a 

strategic plan. 

4. Operations – Document policies and procedures that ensure all staff are evaluated and 

receive feedback in a way that recognize areas of strength, fosters continued growth, 

and supports professional development. 

5. Community Relationships – Engage in an additional 2-3 new community network and 

partnership opportunities. 
 

A performance evaluation (consisting of self-evaluation, a survey and open-ended feedback on 

the Director of School’s role completed by Board members, and multiple conversations 

between the Executive Committee, Board President, and Director that address the Director’s 

performance) is completed to provide guidance and growth as related to the Director’s roles 

and responsibilities.  
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F I N A N C I A L  M A N A G E M E N T  

SPCPA’s budget is reviewed monthly by the school’s Superintendent and again by business 

manager Nick Taintor of Beltz, Kes, Darling, & Associates (BKDA). SPCPA’s ADMs are 

reviewed in conjunction with the budget. This process ensures for multi-layered monitoring of 

available funds, allowing for swift transitions to be made to the budget as necessary based on 

the school’s enrollment or other factors that could affect monetary flow. Multiple parties 

within the organization (in the form of the administrative team, and the Board committee) and 

outside of the organization (through BKDA services)  participate in ongoing budget review 

throughout the year. After the budget itself is cross checked, each line item transaction made 

between the current and previous Board meeting is reviewed by the Board of Directors’ 

Executive and Finance Committee prior to each Board meeting. These meeting are to discuss 

any significant budget changes and verify proper tracking and placement of finances.  All 

budget changes made are recorded in Board meeting minutes.  

In the short-term, the school has kept a watchful eye on enrollment numbers in order to balance 

the budget as compared to actual ADM counts. As seen in the previous sections, the 2017-18 

school year ended with 480.45 ADMs. The Board planned ahead for the next year, budgeting 

around 450 ADMs to account for fluctuation throughout the current school year. No long-term 

challenges are anticipated thanks to the school’s strong fund balance.  
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F U T U R E  P L A N S  

In the school’s effort  for further improvement, several  init iat ives are underway for the 

2017-2018 school year .  Highlights are below:  

Spatial  Expansion  

The school added 1,500 sq. f t .  to  i ts second s tory,  acquiring a new section of rooms 

within the Lowry skyway system. This multi -functional space can be used as 

addit ional classroom space as needed.  

Math Textbook Series  

An improved math textbook was selected by the  Academic Director  for use start ing 

during the 2018-2019 school year.  This series,  the CPM (College Prep Math),  uti l izes 

a more hands-on approach to learning the material ,  which is conducive to the learning 

of SPCPA students.  

Continuous School Improvement Working Group 
 

In the interest  of continuing to improve the school based on cultural  shifts,  the school 

is developing a working  group that includes administrators, staff, parents/guardians, and 

students to make recommendations that support continuous improvement in the following 

areas: (1) climate and culture (including school safety),  (2) student achievement,  (3) college 

and conservatory readiness,   and  (4) the prevention of discrimination, bullying, and 

harassment (including sexual harassment).  

Updated Camera System 

The recent changes to the downtown ecosphere, including the construction of Rice 

Park, the revamp of  the Dorothy Day Center,  and the Green Line l ight rail  has  brought 

a rise of concern for safety in the St.  Paul skways. The school has  inves ted in a state 

of the art  camera system to monitor student spaces which include the portions of 

school trafficed skyway stretches.  The Saint  Paul Police Department has called upon 

the school to assist  in investigations by providing footage and voiced their  support  of 

the new system’s capabil i t ies.  

New Sign 

The school secured the Lowry space prior to moving i ts main offices and classrooms 

into the building. While the city of St .  Paul no longer allows for this type of signage, 

grandfathered in to SPCPA’s purchase was a sign that  extends out f rom the building 

over the 5
t h

 street  sidewalk. To combat confusion that  was shared by stakeholders 

about the true location of the school and what the school offers,  SPCPA redesigned 

the sign over the summer to highlight the  school as a public high school.  
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16 West 5
t h

 Street  

St .  Paul,  MN 55102  

651 –  290 –  2225 

www.spcpa.org 

@spcpamn 

 

Superintendent /  Director of  School  

Callie Jacobs 

 

Academic Director  

Ellen Delaney 

 

Artistic Director  

Brian Goranson  

 

2017-2018 Board of  Directors  

Email:  board@spcpa.org  

Michael Robins  Il lusion Theatre  

Kelly Rodieck Travelers Insurance  

Steve Cardamone  University of Minnesota  

Shawn Judge  The Razor’s Edge  

Ilah Raleigh SPCPA, Vocal Arts Department Chair  

Stephen Dymond SPCPA, Science Instructor  

Jacie Knight  Youth Performance Company 

Troy Janisch Parent of SPCPA Student  

Will iam Pentelovitch  Parent of SPCPA Student  

 

 

http://www.spcpa.org/

