
Saint Paul Conservatory for Performing Artists 
Board of Directors Regular Business Meeting 

November 13, 2017 
 

Members Present: Michael Robins (Chair), Kelly Rodieck (Vice-Chair), 
Steve Cardamone (Treasurer), Shawn Judge (Secretary),  
Ilah Raleigh, Jacie Knight, William Pentelovitch, Stephen Dymond 

Members Absent: Troy Janisch 
Ex-Officio Members Present: Callie Jacobs (Superintendent) 
 

The mission of Saint Paul Conservatory for Performing Artist is to provide the highest caliber of academic 
and artistic education for aspiring pre-professional performing artists in the areas of instrumental and 

vocal music, theatre and dance, and to fully prepare students for college and conservatory. 
 
I. Call to Order 
 
Michael Robins, Board Chair, called the meeting to order. A quorum was present. 
 
II.  Approval of Agenda 
 
M/S Dymond/Raleigh approved the November 13, 2017 agenda. Motion passed unanimously. 
 
III. Open Forum 
 
This is a structured opportunity for members of the public to speak to the Board.  Participants must introduce 
themselves, provide their address, confine their comments to issues of relevance and limit their statement to three 
minutes. 
 
Cassandra Berg, the parent of a 10th grade student at the school, expressed disagreement with some of the school’s 
policies and procedures. 
 
IV. Approval of Minutes 
 

October 16, 2017 Business Meeting Minutes 
 
M/S Cardamone/Knight approved the October 16, 2017 Regular Business Meeting Minutes. Motion passed 
unanimously.  
 

November 6, 2017 Special Meeting Minutes 
 
M/S Rodieck/Dymond approved the November 6, 2017 Special Meeting Minutes. Motion passed unanimously. 
 
V. Consent Agenda 
 
M/S Raleigh/Cardamone approved items for the consent agenda, which includes the list of bills for October 2017, 
2018 J-Term personnel, and 2018 J-Term venues. Motion passed unanimously. 
 
Board President Robins recused himself from Consent Agenda C. “J-Term 2018 Venues” as his role on staff at one of 
the venues would create a conflict of interest. 
 
VI. Reports  
 

A.    Enrollment Summary 
 



Jacobs presented on the current enrollment climate, totaling 503 students as of November 10, 2017. Students are 
being accepted on a rolling basis with a majority of incoming enrollments in the freshman class and new arts 
programs (Instrumental-Contemporary, and Vocal Arts Singer-Songwriter). 
 
Jacobs noted a significant decrease in part-time enrollment status. The decrease coincides with an increase in 
participation in the school’s on-site Advanced Placement courses. 
 

B.   Executive & Finance Committee Report 
 

a.   Director of School (Superintendent) Evaluation 
 

Michael Robins updated the Board on the status of the Director of School’s (Superintendent’s) evaluation, which 
was completed earlier in the school year. The new process of evaluation included several elements of data and 
conversation with stakeholders. Robins also highlighted Director of School’s (Superintendent’s) goals for the 2017-
2018 school year. 
 
Robins put forth a recommendation on behalf of the Executive & Finance Committee for the renewal of the 
employment agreement between SPCPA and the Director of School for the next three school years (SY 18-19 
through SY 20-21). (See VII. Action Items - D. Director of School (Superintendent) Employment Agreement) 

 
C.    Administrative Reports 
 

a.   GiveMN: Give to the Max Day 2017 
 
Jacobs summarized the school’s campaign to raise money for two efforts: to secure a new textbook series for the 
mathematics department, and to acquire equipment for a mobile recording studio. 
 

b.    Arts Schools Network (ASN) Conference 
 
Goranson reported on the school’s participation in the ASN Conference.  
 

c.    UST Site Visit & Board Meeting Observation 
 
Jacobs reported the UST Site Visit that was conducted on December 7th, 2017 by UST representative Dana Peterson.  
The day consisted of classroom observations and interviews with various faculty, students, and stakeholders, 
including Board President Robins and the school’s Business Manager, Nick Taintor, at BerganKDV. 
 
The UST Board Meeting Observation has been rescheduled for Regular Business Meeting on January 29th, 2018. 
 

D.   Policies (Presented for Review and/or First Reading (New or Revised) 
 

a.   Policy: 421 Conflicts of Interest 
 
Policy: 421 Conflicts of Interest, a proposed policy, was distributed for first reading. Subsequent action will take 
place at the Board’s next regular business meeting in January. 

 
VII. Action Items 
 

A. FY17 Audit 
 
M/S Rodieck/Knight approved submission of the FY17 Audit to required parties between now and its presentation 
to the Board. Motion passed unanimously. 
 



Each Board member will receive electronic copies prior to the end of the calendar year for review prior to the 
January meeting. The final copy of the FY17 Audit will be presented by representation from CliftonLarsonAllen 
(CLA) and BerganKDV [Nick Taintor] at the Board’s next regular business meeting in January.  

 
B.    2017 Oct Financial Statements 

 
M/S Cardamone/Dymond accepted the preliminary financial report for the school through October 31, 2017. 
Motion passed unanimously. 
 
 C.     FY18 Revised Revenue & Expenditure Budget 
 
M/S Raleigh/Pentelovitch approved the FY18 Revised Revenue & Expenditure Budget. Motion passed 
unanimously. 
 
Jacobs reported on the current ADM count and proposed revisions for the budget to closer reflect actual student 
enrollment and ADM. 
 
 D.    Director of School (Superintendent) Employment Agreement 
 
M/S Judge/Raleigh approved the Director of School (Superintendent) Employment Agreement for Callie Jacobs. 
Motion passed unanimously. 
 

E.   Designation of Depository & Delegation of Authority 
 

M/S Rodieck/Cardamone approved to designate the depository as Bremer Bank and delegate authority to make 
electronic funds transfers to Nick Taintor, or his designee, at BerganKDV (BKDV). 
 
Electronic Funds Transfers can be made for: (1) a claim for payment from an imprest payroll bank account or 
investment of excess money, (2) payment of employee payroll direct deposits, (3) payment of federal, state, and 
unemployment taxes (deductions and/or benefits), (4) payment of contributions to the Teachers Retirement 
Association (TRA) and to the Public Employee Retirement Association (PERA) (deductions and benefits), (5) 
payment of other payroll related deductions and benefits (when appropriate), and (6) vendor payments (when 
appropriate). 
     
VIII. Board Comments and Requests 
 
No comments or requests. 
 
The Board’s next regular business meeting is currently scheduled on January 29, 2018 at 5:30 p.m. 
 
Agenda items for the next Board Meeting should be forwarded to Callie Jacobs (jacobsc@spcpa.org). 
 
IX. Adjournment 
 
M/S Judge/Rodieck to adjourn. Motion passed unanimously. 
 

mailto:jacobsc@spcpa.org

