
Saint Paul Conservatory for Performing Artists 
Executive/Finance Committee Meeting Minutes 

 
16 West 5th Street 

St. Paul, MN  55102 
 

November 7, 2016 
4:00-5:00 p.m. 

Lowry – 232 (Skyway Access) 
 

The mission of Saint Paul Conservatory for Performing Artists is to provide the highest caliber of academic and artistic 
education for aspiring pre-professional performing artists in the areas of instrumental and vocal music, theatre and 

dance, and to fully prepare students for college and conservatory. 
 
I. Call to Order 
 
Michael Robins, Committee Chair, called the meeting to order. 
 
Members Present: Michael Robins, Kelly Rodieck, Steve Cardamone, Callie Jacobs 
 
Members Absent: None 
 
Others Present: Ellen Delaney, Brian Goranson  
 
II. Approval of Agenda 
 
The agenda was unanimously approved by the Committee members. 
 
III. October 17, 2016 Meeting Minutes   
 
The October 17, 2016 meeting minutes were unanimously approved by the Committee members. Meeting minutes 
will be distributed to the full Board. 
 
IV.   Employee Grievance Procedures & Meet and Confer Opportunity for Teachers 

 
[Policy 103 Complaints – Students, Employees, Parents, Other Persons] 

 
These documents were put forth for review by the school’s legal counsel.  Recommended revisions will be 
discussed at the Committee’s December meeting and followed up on with the full Board at its January meeting. 
 
V.  Staff Survey Options 
 
The Executive/Finance Committee reviewed and discussed the first (School Climate) of two surveys to be 
administered annually. The first will be administered to staff in early December. The second (Staff Survey for 
Schools) will be distributed in February. The surveys proposed contain content certified by AdvancEd. 
 
Summary data collected from the School Climate survey administered to all staff will be reviewed by the 
Committee at the December meeting where a discussion will be had regarding next steps in response to the 
feedback.   
 
 
 
 



VI. Student and Family Survey Options 
 
Students will have the opportunity to provide feedback for each of their academic classes and teachers prior to the 
end of the semester. Students will also have the opportunity to provide feedback regarding the arts program, their 
tracks, and J-Term following the end of J-Term.  
 
Parents will have the opportunity to provide feedback via a mid-year survey administered electronically. 
 
VII.  Hamm Building Lease 
 
SPCPA received a proposed lease from the Hamm Building. After reviewing the terms and conditions put forth in 
the proposed lease, the school is working with legal counsel to respond to a number of items that need additional 
clarification, raise questions, or might be points of concern. Work on this is continuing in hopes of reaching an 
agreement in the near future. It has been a much slower process than anticipated. 
 
VIII.  Standard & Poor’s Review and Rating 
 
SPCPA’s annual review and rating conducted by Standard and Poor’s was completed earlier this fall. SPCPA 
continues to hold the highest possible rating attainable by charter schools. An item that was cited as potentially 
impacting the rating in the future is the amount of cash on hand, which is impacted by the time of year the review 
was conducted, as well as the outstanding loan held by the Building Company and payable to the school over the 
next 3-5 years for prior construction and renovation costs. 
 
IX.   Other Items 
 
The Committee continues to explore other schools’ policies regarding students on the Board and engage in 
discussion about what the next steps will be in considering this option at SPCPA. 
 
An update was provided regarding the complaint made to the Minnesota Department of Human Rights (MDHR) by 
three parents on behalf of their students. All requested information pertaining to the situation referenced has been 
provided to MDHR by SPCPA. Legal counsel for SPCPA has indicated that this process could take months to 
conclude. 
 
A link for Give to the Max Day will be sent to all Board members to forward to their networks. 
 
X.   December Meeting Date & Time 
 
The Committee will meet next on December 19th from 5:30-7:30 p.m. 
 
XI.  Adjournment 
 
Adjournment was unanimously approved by the Committee members. 
 


