
Saint Paul Conservatory for Performing Artists 
Board of Directors Regular Business Meeting 

October 16, 2017 
 

Members Present: Michael Robins (Chair), Kelly Rodieck (Vice-Chair), 
Steve Cardamone (Treasurer), Shawn Judge (Secretary),  
Ilah Raleigh, Jacie Knight, Troy Janisch 

Members Absent: William Pentelovitch 
Ex-Officio Members Present: Callie Jacobs (Superintendent) 
Others Present: Brian Goranson (Principal), Ellen Delaney (Principal), 

Nick Fox (Assistant Academic Director) Monica Lonergan (Director of 
Special Education), Christian Shafer (Ratwik) 

 
The mission of Saint Paul Conservatory for Performing Artist is to provide the highest caliber of academic 

and artistic education for aspiring pre-professional performing artists in the areas of instrumental and 
vocal music, theatre and dance, and to fully prepare students for college and conservatory. 

 
I. Call to Order 
 
Michael Robins, Board Chair, called the meeting to order. A quorum was present. 
 
II.  Approval of Agenda 
 
M/S Rodieck/Knight approved the October 16, 2017 agenda. Motion passed unanimously. 
 
III. Open Forum 
 
This is a structured opportunity for members of the public to speak to the Board.  Participants must introduce 
themselves, provide their address, confine their comments to issues of relevance and limit their statement to three 
minutes. 
 
The Board’s new member, Stephen Dymond formally introduced himself. As a fourth year science teacher, Dymond 
expressed that he looks forward to helping the school maintain what he knows and loves about it through his 
service in this new role. 
 
IV. Approval of September 11, 2017 Business Meeting Minutes 
 
M/S Rodieck/Cardamone approved the September 11, 2017 Regular Business Meeting Minutes. Motion passed 
unanimously.  
 
V. Consent Agenda 
 
M/S Judge/Rodieck approved items for the consent agenda.  

 
A. List of Bills for July, August, & September 2017 

 
Jacobs noted that all monthly processed bills are reviewed by the Executive/Finance Committee and reconciled 
with Nick Taintor and the financial team at BergenKDV. Robins stated that the Committee thoroughly reviews and 
asks questions about the lists,  
 

B. 2016-2017 Annual Report 
 
Jacobs reminded the Board of the two Annual Reports created and sent out – one to satisfy the State of Minnesota 
requirements for charter schools which was posted on the website and sent to the Board and families, and the 



second version that built upon the first to specifically fulfill the quarterly reporting requirements set by the 
School’s Authorizer, the University of St. Thomas. 
 
Robins stated for the record that the Executive/Finance Committee reviews all bills and financial reports in detail. 
Robins noted appreciation for the many layers of oversight that allows transparency of the school’s financial state. 
 
VI. Action Items 
 

A. 2017 September Financial Statements 
 
M/S Cardamone/Knight approved the 2017 September Financial Statement. Motion passed unanimously. 
 
Jacobs reminded the Board the current budget reflects 550 ADM adopted by the Board in June 2017 - A more 
detailed and revised budget for 450, 475, 500 ADMs will be presented at the November Board meeting. The school 
anticipates top of year fluctuations in enrollment and budgets conservatively to off-set shifts, such as the newly 
increased teacher salaries.  
 
Jacobs noted per the Pledge & Covenant Agreement (section 3(O)), SPCPA must use its best efforts to maintain 
Income Available for Debt Service of at least 120%; or at least 110% to not trigger an Independent Consultant 
review; debt service coverage under 100% may declare an Event of Default by the Trustee. 

 
VII. Reports & Discussion 
 

A.    Enrollment Summary 
 
Jacobs presented on current 500 student enrollment. The school is accepting students on a rolling admission basis 
without a waitlist. The school has seen expanded interest in the new contemporary instrumental and vocal 
programs. Goranson spoke regarding the excitement the student body has expressed for these new programs, 
which do not require standards for placement. 
 

B.   2018 Board Meeting Calendar 
 
Meetings dates for the 2018 year were distributed to the Board members. The dates are as follows: 

 
Monday, January 29, 2018 – 5:30pm 
Monday, March 26, 2018 – 5:30pm 
Monday, April 16, 2018 – 5:30pm 
Monday, May 14, 2018 – 5:30pm 
Monday, June 25, 2018 – 5:30pm 
Monday, September 17, 2018 – 5:30pm 
Monday, October 22, 2018 – 5:30pm 
Monday, November 12, 2018 – 5:30pm 

 
 
VIII. Board Comments and Requests 
 
This is an opportunity for Board members to comment on issues related to the school and make requests regarding 
information or future board meeting agenda items. Requests for information will typically be provided at the 
following Board meeting. 
 
IX. Closed Meeting 
 

A. Educational Data 
 



Robins stated the next item on the agenda is a review of threatened litigation involving a student. In order to 
consider this litigation, the School Board must meet with its attorney in a confidential setting to obtain advice 
regarding pending litigation. It would be detrimental to the interest of the School District to hold a public 
discussion with its attorney regarding its legal positions and strategy. Pursuant to Minnesota Statues, sections 
13D.05 subd. 3(b) and the attorney-client privilege, Robins entertained a motion that the meeting be closed for the 
purposes stated. 

 
M/S Rodieck/Judge approved moving into a closed meeting. Motion passed unanimously. 

 
X. Adjournment 
 
M/S Cardamone/Rodieck approved to adjourn following closed meeting. Motion passed unanimously. 
 


