
 

Saint Paul Conservatory for Performing Artists Board of Directors 
Regular Business Meeting Minutes 

September 26, 2016 
 
Members Present: Michael Robins (Chair), Steve Cardamone (Treasurer), Shawn Judge 

(Secretary), Raymond Bailer, Steve Kranz, Ilah Raleigh 
Members Absent:   Kelly Rodieck (Vice-Chair), Jacie Knight 
Ex-Officio Members Present:  Callie Jacobs  
Others Present:   Brian Goranson, Ellen Delaney 
 

I. Call to Order 
 

Michael Robins, Board Chair, called the meeting to order. A quorum was present. 
 

II. Appointment of Board Member 
 
Robins presided over the appointment of board members. 
 

Kelly Rodieck Community Member 

III. Election of Proposed Slate of Candidates for Officer Positions  

M/S Kranz/Cardamone approved the proposed slate of candidates. Motion passed unanimously. 

Michael Robins Chair 
Kelly Rodieck Vice-Chair 
Steve Cardamone Treasurer 
Shawn Judge Secretary 

 
IV. Committee and Representative Appointments 
 
The board discussed continuation of committees and introduction of new committees and school task forces. 

A. Executive/Finance Committee Members 
Chair, Vice-Chair, Treasurer 

B. Building Company Representatives Members 
Chair, Vice-Chair 

 
C. Academic Advisory Committee 

Bailer requested Chair position. 
 

D. Communications, Marketing & Development Task Force 
This task force will include membership that spans stakeholder groups. 

 
E. WBWF Committee 

Follow up will occur prior to the January board meeting to solidify 2016-2017 school year planning. 
 

F. Personnel Committee 
Bailer requested Chair Position and to create a draft objective and goal statement for board review 
and discussion. 

 
 



 

V. Approval of Agenda 
 
M/S Judge/Cardamone approved the September 26, 2016 regular business meeting agenda.  
Motion passed unanimously. 

 
VI. Open Forum 

 
This is a structured opportunity for members of the public to speak to the board. Participants must introduce 
themselves, provide their address, confine their comments to issues of relevance and limit their statement to three 
minutes. 
 
Kristin Westby, Morgan Steele, and Christoph Brown shared their opinions regarding their reasons for resigning. 
 
Jesica Springer, a student, requested dialogue regarding student representation on the SPCPA Board of Directors, 
with membership being either voting or non-voting. 
 
The board postponed discussion of items presented during open forum until the section pertaining to board 
comments and requests (XI).  
 

VII. Approval of June 20, 2016 Meeting Minutes 
 
M/S Cardamone/Bailer approved the June 20, 2016 regular business meeting minutes. Motion passed unanimously. 
 

VIII. Consent Agenda 

 

M/S Kranz/Raleigh approved the consent agenda, which included the June, July, and August management reports, 
as well as the following employment agreements:  

 
Maggie Bergeron  .08 FTE  Dance 
Connor Bohne   1.0 FTE  English 

  Emily Deutschman  1.0 FTE  Dean/Counselor 
Nick Fox   1.0 FTE  Dean/Counselor 
Mark Hannasch  .51 FTE  Spanish 
Erik Herman   1.0 FTE  Social Studies 
Daniel Holtey   .75 FTE  English 
Abbie Kaufenberg  1.0 FTE  French 
Jill Lile    .40 FTE  Dance 
Taylor Lohman   1.0 FTE  English 
Natalie Reinhart  .58 FTE  Social Studies 
Nora Sobering   1.0 FTE  Paraprofessional 
Emma Stout   1.0 FTE  Academic Advisory & Guided Study Hall 

 
Motion passed unanimously. 
 

IX. Reports 
 

A. Executive/Finance Committee Report 
 

Robins reported on anonymous and confidential meetings that took place between Robins (Chair), Rodieck  
(Vice-Chair), and Bailer (Member) with select staff members during the summer, by the request of these staff 
members, all former employees of the school.  
 



 

 
Three staff members openly identified their participation in these summer meetings during open forum. As a follow 
up, in hope of attaining actionable information, the executive/finance committee will be disseminating a survey to 
all staff twice annually to assess climate, job satisfaction, governance, leadership and management, and school 
operations. This will provide a chance for the board to utilize data representative of all staff in school improvement. 
 

B. Process & Timeline for filling the Board Vacancy (Parent Member) 
 

As Member Rodieck no longer has a student attending the school, the bylaws require a new parent member be 
appointed to fill the remainder of her term. Goranson referenced the timeline for the board subcommittee that will 
undertake the process for recommending a new parent member to the executive/finance committee for review and 
final recommendation to the full board. Information will be sent out to stakeholders during the month of October 
soliciting nominations with the process concluding with the appointment of a new parent member at the January 
meeting of the board. 
 

C. Communications, Marketing, & Development Committee Report 
 

Goranson reported on behalf of Jacie Knight, chair of this task force. New social media campaigns are underway. Led 
by Emily Johnson, English teacher, students submit photos and videos of their class day that is screened and edited 
for presentation on SPCPA social media outlets (Facebook, Twitter, Instagram) to give examples of the culture of the 
school. Additionally, SPCPA alumni have been celebrated with posts outlining their work in the professional arts 
community. The task force will meet before the next board meeting to begin work on outreach initiatives planned 
for this school year. 
 

D. Administrative Reports 
 

Jacobs reported on several handbooks distributed to the Board members, including the 2016-2017 Student & Parent 
Handbook. This handbook is compared to and significantly aligns with the annually updated Minnesota School 
Board Association’s Model Student Handbook, which also coincides with state statutes around student discipline, 
student and parent obligations through public education involvement, and more. This hard copy of the handbook 
was provided to all students and is posted on website for all other stakeholders and for reference. The handbook 
will be revisited in spring for updates. The 2016-2017 Academic Faculty Handbook was distributed to all staff and a 
list of appendices is in constant update for implementation. Also distributed to board members was the 2016-2017 
Arts Faculty Handbook and a user-friendly J-Term Director Handbook. 
 
Jacobs reported on the transition to the University of St. Thomas as authorizer for the school. While the Ordway will 
serve as authorizer through June 30 2017, UST will be providing all oversight to SPCPA and SPCPA will be 
completing authorizer requirements from UST including quarterly reports in preparation for the imminent 
transition. 
 
Goranson reported on the arts program, including an update to the freshmen curriculum for this school year. 9th 
grade dance and vocal arts students will now participate in an “Artistry” class, which explores “what is means to be 
at a conservatory” and “what it means to be an artist”. This class aids in student development beyond the physical 
skill requirements and focuses more on the process of creating art and collaboration in preparation for creating 
senior projects. In addition, The Peabody Conservatory of Music has identified SPCPA as a school of interest and has 
reached out to offer two substantial scholarships to students. 2017 J-Term offerings have been secured and 
auditions for students will be held in November. SPCPA has secured an online arts credit recovery option, with more 
updates to follow, as SPCPA looks to have this in place for students by second semester. In response to a question 
from Member Bailer, Goranson clarified that this online option will only be available for recovery and not as a 
replacement to on-site arts courses. 
 
 
 



 

Innocent Classroom has been invited to work with staff, specifically teachers, to build bridges of empathy between 
staff and all students. These sessions will began in November and continue through J-Term. 
 
Delaney reported on the academic program. SPCPA hosted a Cyber Safety Meeting for all 9th and 10th grade students 
presented by Dave Eisenmann regarding the importance of creating a meaningful internet presence and awareness 
of sharing information online. This presentation was also conducted after school in the Lehr Theater for parents, but 
attendance was minimal. At the start of the school year, staff participated in an Honor Retreat led by Youth 
Frontiers, which will return in January to lead a session in Academic Instruction in the Classroom for academic 
teachers over J-Term. Quick staffing changes have occurred at the start of the school year in the English and Spanish 
departments and new instructors have been secured for these positions. The executive assistant to the academic 
director gave notice of resignation and Delaney explained the hiring process that will be taking place to secure a 
new assistant for this role. In addition to rewriting the job description for this position, Delaney will spearhead the 
drafting of new administrative support staff handbooks for these positions to further guide the solidification of 
roles, responsibilities, and expectations across the school. 
 
SPCPA will be forming a National Honor Society. The process for application will start in late October for eligible 
students and will become established for the spring semester of the 2016-2017 school year. 

 
E. 2016 September Enrollment Summary & Minnesota Education Statistics Summary 

 
Jacobs reported on enrollment for this school year. As the school starts before Labor Day, prior to several districts, 
some students try out SPCPA during this time and choose to leave to return to their home district for the first day of 
school there. Student breakdown is similar to last year (75% female, 25% male) with 44% of students coming from 
districts outside the major city districts. Jacobs also reported on the enrollment trends in the state of Minnesota (as 
referenced from the Minnesota Education Statistics Summary) which indicates a fluctuation in public school 
enrollment starting with 7th graders in 2014-2015 (this school year’s freshmen). These trends are consistent with the 
enrollment rate seen at SPCPA. 
  

F. Policies 
 

Jacobs provided the board with a SPCPA Policy Review, Revision, and Proposal Calendar. As required, select policies 
are reviewed annually. Board members will review 101, 102, 103, 202, 203, 205, and 207 for the November 
meeting. Additionally, policies proposed include 201, 204, 206, 208, and 209, which are put forth for first reading 
and recommended adoption at the November meeting. 

 
a. Policy for Review:  101 Mission Statement 
b. Policy for Review:  102 Equal Educational Opportunity 
c. Policy for Review:  103 Complaints – Students, Employees, Parents, Other Persons 
d. Proposed Policy: 201 Operation of the Charter School Board – Governing Rules (First Reading) 

e. Policy for Review:  202 Open Meetings and Closed Meetings 
f. Policy for Review:  203 Development, Adoption, and Implementation of Policies 
g. Proposed Policy: 204 Code of Ethics (First Reading) 

h. Policy for Review:  205 Conflict of Interest – Charter School Board Members 
i. Proposed Policy: 206 Charter School Board Member Development (First Reading) 

j. Policy for Review:  207 Charter School Board Committees 
k. Proposed Policy: 208 Purchasing, Procurement, and Contracting (First Reading) 

l. Proposed Policy: 209 Out-of-State Travel by School Board Members (First Reading) 

 
 
 
 
 
 



 

X. Action Items 
 

A. 2016 August Financial Reports 
 

M/S Judge/Kranz approved of the 2016 August Financial Reports. Motion passed unanimously. 
 
The 2016 June Financial Statements are still considered preliminary; the final audited report will be available the end 
of November. Because July and August are lighter months in terms of expenditures, these financial statements were 
combined for this report.  Revenues exceed expenditures by $248,614 with the budget based on 575 ADMs. A revised 
budget will be proposed in November and will reflect all staffing changes, as well as SPCPA’s shift from small to large 
group health insurance. Approx. 12% of expenditures have been spent at 16.7% through the fiscal year. 

 
B. 2015-2016 Annual & WBWF Report (Presentation & Submission) (w/MCA Data & MMR) 

 
M/S Cardamone/Judge approved submission of the Annual & WBWF Report pending revisions based on comments 
from board members following review. Motion passed unanimously. 
 
Michelle Hernick, executive assistant to the director, gave an overview of the report, which will be sent out to all 
families and stakeholders and is available on the school website under the Board of Directors page: 
http://www.spcpa.org/wp-content/uploads/2010/07/SPCPA-Annual-Report-2015-16-with-Appendices.pdf 
 

C. Arts Programming in Hamm Building 
 

M/S Judge/Raleigh approved continued use of the space in the Hamm Building for arts programming pending 
executive/finance committee review of the five-year lease following feedback from legal counsel for the school. 
Motion passed unanimously. 
 
Goranson announced that a portion of the recently vacated Saint Paul Chamber Orchestra space has been secured 
by SPCPA to host arts classes. Two of the partners that serve as SPCPA Arts Advisory members are located in this 
building. The discovery of the sprung floor in one of the large rooms makes it applicable for dance and theatre 
courses. For the short term, SPCPA has secured these spaces for the school year. For the future, depending on 
enrollment levels in the Instrumental and Vocal music tracks, SPCPA would obtain the remaining portion of the 
space (made up of separate and soundproofed Conservatory-style rehearsal rooms), which would allow for the 
music track programs to expand and be exclusively housed in the Hamm Building, a significant upgrade in spaces 
for teaching, learning, and performance to occur. This shift would open up the Lowry building space, which would 
also provide more room for students in all other arts tracks. 
 
Additionally, one of the large rooms currently utilized in the Hamm Building can be converted into a performance 
space. This room would require curtains to establish performance space and provide sound barriers in the greatly 
acoustic room. The school plans to use Give to the Max Day efforts to raise money for these curtains. 
 

D. Q Comp Plan & Annual Goals 
 

M/S Kranz/Cardamone approved the Q-Comp Plan and Annual Goals, as presented, and the submission of the 
associated and required documents to MDE. Motion passed unanimously. 
 
Delaney reported on the logistical and structural changes for Q-Comp: while a single administrator served as  
Q-Comp lead prior to this school year, 2016-17 will include teacher leads/department chairs in collaboration with 
the data intervention coordinator to fulfill these career ladder positions. 
 
 
 
 

http://www.spcpa.org/wp-content/uploads/2010/07/SPCPA-Annual-Report-2015-16-with-Appendices.pdf


 

Q-Comp Program Goals for this year include: 
 

 The percentage of all students enrolled October 1 in Biology at SPCPA who earn an achievement level of 
“Meets the Standards” or “Exceeds the Standards” on the MCA (all accountability tests) will increase from 
60.4% in 2016 to 70.3% in 2017. 
 

 The percentage of all students enrolled October 1 in Grade 10 Reading at SPCPA who earn an achievement 
level of “Meets the Standards” or “Exceeds the Standards” on the MCA (all accountability tests) will increase 
from 77.6% in 2016 to 83.2% in 2017. 

 
 The percentage of all students enrolled October 1 in Grade 11 Math at SPCPA who earn an achievement 

level of “Meets the Standards” or “Exceeds the Standards” on the MCA (all accountability tests) will increase 
from 48.6% in 2016 to 61.5% in 2017. 
 
E. Designation of Identified Official with Authority for the MDE External User Access Recertification 

System  - IOwA 
 
The Minnesota Department of Education (MDE) requires that school districts, charter schools or other organizations 
annually designate an Identified Official with Authority (IOwA) to comply with State Access Control Security Standard 
1.0 which states that all user access rights to Minnesota state systems must be reviewed and recertified at least 
annually. The Identified Official with Authority will assign job duties and authorize external user’s access to MDE secure 
systems for their local education agency (LEA) or organization. The Superintendent/Director recommends the Board or 
equivalent governing board authorize Susan Reiling to act as the Identified Official with Authority for the Saint Paul 
Conservatory for Performing Artists. 

 
M/S Cardamone/Judge approved appointment of Susan Reiling, Executive Assistant to the Director, as the IOwA. 
Motion passed unanimously. 

 
F. 2016-2017 Revised School & Faculty Calendars 

 
M/S Raleigh/Bailer approved revisions to Calendars as presented. Motion passed unanimously. 
 
Jacobs explained the revisions to the School & Faculty Calendars due to staff development workshops. 
 

G. 2016 Board Annual Training 
 

Robins recommends board training be conducted by the same group (Innocent Technologies) to keep consistent 
messaging between staff and Board. The board looks to host this session after the next regular business meeting on 
November 14, 2016. 
 

H. 2017 Board Meeting Calendar 
 

Jacobs recommended the following schedule for the Regular Business Meetings of the Board in 2017: 
 

 30 January  
 20 March  
 15 May  
 19 June 
 25 September (Annual Meeting) 
 13 November 

 
 
 



 

XI. Board Comments and Requests 
 
Judge expressed unease regarding the meeting’s Open Forum. Robins referred to private summer meetings held 
between some members of the board (Robins, Rodieck, and Bailer) and academic staff, including those that spoke at 
open forum. Because the teachers explicitly requested anonymity and confidentiality regarding these meetings and 
the content, he did not share the written concerns they expressed at that time. However, all speakers at the open 
forum publically acknowledged their involvement at these meetings, causing confusion and leaving Robins unclear of 
what they wanted shared with the greater board.  
 
Administration, again, expressed frustration for being excluded from the process, nor being given any information 
that would allow them to respond to staff concerns either while they are employed or following employment. 
Robins reiterated the importance of implementing an in-person exit interview structure for staff so that staff has a 
formalized opportunity to openly share their experiences at the school with their direct supervisor. From there, 
information from the exit interview would be summarized to maintain data privacy and reported to administration 
and the board to respond, as needed.  
 
An absence of direct (actionable) concerns by the teachers during the summer meetings and from those that spoke 
during open forum was noted, particularly in regard to accusations surrounding the Academic Director and Director. 
Delaney expressed concerns regarding the comments presented in open forum, as they seemed to be directed toward 
her personally and provided without greater context. Administration expressed frustration in not being approached 
by staff regarding the statements they made prior to this meeting’s open forum and a continued unwillingness to 
engage in communication that allows concerns to be responded to in a professional manner that is respectful of the 
roles and responsibilities of all parties involved. Robins again affirmed that this aforementioned content was not part 
of the shared statements at the private meetings held this summer and board members were not presented with any 
actionable concerns requiring individual action.  
 
Kranz stated the history of staff turnover and the nature of this meeting’s open forum necessitates action toward a 
better process for staff to communicate their concerns in a safe environment and use the information gathered to 
create solutions and provide feedback for everyone involved.  
 
The board agreed that they will not accept this as a condemnation of leadership. Rather, the board will continue to 
work on creating a professional and respectful working environment where all staff can state their opinions and be 
heard, and would like to make use of the opinions shared to better the school culture. 
 

XII. Adjournment 
 

M/S Raleigh/Bailer moved to adjourn. Motion passed unanimously.



 

 


