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The mission of Saint Paul Conservatory for Performing Artists is to provide the highest caliber of academic and artistic 
education for aspiring pre-professional performing artists in the areas of instrumental and vocal music, theatre and 

dance, and to fully prepare student for college and conservatory. 
 
I. Call to Order 
 
Michael Robins, Executive/Finance Committee Chair, called the meeting to order. 
 
Members Present: Michael Robins, Steve Cardamone, Callie Jacobs 
 
Members Absent: Kelly Rodieck 
 
Others Present: Ellen Delaney, Brian Goranson 
 
II. Approval of Agenda 
 
The agenda was unanimously approved by the Executive/Finance Committee members. 
 
III. Revisit the Response to Academic Faculty in October 2015   
 
The response letter sent to a group of academic teachers following their presentation on October 12, 2015 during 
the open forum of the regular business meeting of the Board was revisited. (1) A draft teacher tenure policy is 
currently in progress in preparation for the dissemination of employment renewals in the spring. (2) Work was 
done to clarify job roles and responsibilities. This information was included in the 2016-2017 faculty handbooks. 
The administrative team is also currently drafting more specific job descriptions for support staff positions, as well 
as developing handbooks for such positions. Department leadership, including teacher leaders, provided input on 
all handbooks that were distributed to students, families, and teachers at the start of the current school year. As a 
charter school, we are all aware that we are often required to wear many hats and step in for each other at certain 
times, often out of necessity, but always with the forethought and a focus on the overall health of the school and 
our students. (3) A revised teacher evaluation process and associated documents, aligned with state statute, is also 
near final form. All teachers will receive professional development provided by a licensed administrator pertaining 
to the teacher evaluation process. The Board, as aligned with state statute, allocates the responsibility of teacher 
evaluations to licensed administrators. Only licensed administrators conduct evaluations that correspond to 
employment status.  
 
IV.   Staff Grievance Procedures  

 
[Policy 103 Complaints – Students, Employees, Parents, Other Persons] 

 
The administrative team will draft and propose a document detailing grievance procedures for employees at the 
October Executive/Finance Committee meeting. These procedures will align with the current Board approved 
Policy 103 Complaints – Students, Employees, Parents, Other Persons.  
 
 
 



V.  Licensed Teacher Compensation Analysis, Options, & Recommendations 
 
The Director has begun a compensation analysis project as related to the employment of licensed teachers in order 
to evaluate the school’s current compensation package and propose informed options and recommendations 
moving forward that takes into account a range of contract comparisons across the state and the school’s current 
student enrollment and financial obligations. The purpose of this project is to support an overall initiative to retain 
high quality teachers that are aligned with the mission, vision, and values of the school and make informed 
decisions pertaining to the allocation of resources  that ensure long-term sustainability and fiscal health for the 
organization as a whole. 
 
VI. Director of School Evaluation 
  
It is desired to utilize a process that provides meaningful information not only to the Board, but also the Director 
for her development and her performance. Since many on the Board do not work directly with the Director on a 
daily basis, a variety of feedback and other sources of information must be considered regarding the Director’s 
performance, including her self-evaluation. The Director of School received an evaluation in the spring/early 
summer of 2015 in preparation of the Board’s consideration of contract renewal in fall of 2015. Ongoing 
conversation regarding Board goals and personal development as a result of that evaluation has and continues to 
occur during Executive/Finance Committee meetings, as well as monthly meetings between the Board President 
and Director. A more formal process for assessing the Director’s performance with objective criteria is in 
development for recommended action at the regular business meeting of the Board in January. The 
Executive/Finance Committee reviewed the procedures and timeline for the Director’s evaluation, the Director’s 
job description, and a sample evaluation tool.  
 
VII.  August Financials 
 
 [SPCPA Financial Statements 2016 August] 
 
The 2016 August Financial Statements were reviewed prior to presentation at the regular business meeting of the 
Board. The working budget projects revenues exceeding expenditures in all funds by $248,614. We are budgeting 
revenues based on 575 students. Both of these numbers will adjust as a revised revenue and expenditure budget is 
brought to the Board at the November meeting. In addition, it is important to note that Lowry Building 
improvements in the amount of $470,263 represents the amount that the school has spent on behalf of the SPCPA 
Building Company. Payments will be made by the SPCPA Building Company over time to reimburse the school. 
 
VIII. Adjournment 
 
Adjournment was unanimously approved by the Executive/Finance Committee members. 


