
Saint Paul Conservatory for Performing Artists 
Board of Directors Regular Business Meeting 

June 19, 2017 
 

Members Present: Michael Robins (Chair), Kelly Rodieck (Vice-Chair), 
Shawn Judge (Secretary), William Pentelovitch, 
Ilah Raleigh, Jacie Knight 

Members Absent: Raymond Bailer, Steve Cardamone (Treasurer), Troy Janisch 
Ex-Officio Members Present: Callie Jacobs (Superintendent) 
Others Present: Brian Goranson (Principal), Ellen Delaney (Principal), 

Monica Lonergan (Director of Special Education) 
 

The mission of Saint Paul Conservatory for Performing Artist is to provide the highest 
caliber of academic and artistic education for aspiring pre-professional performing artists 

in the areas of instrumental and vocal music, theatre and dance, and to fully prepare 
students for college and conservatory. 

 
 
I. Call to Order 
 
Michael Robins, Board Chair, called the meeting to order. A quorum was present. 
 
II.   Approval of Agenda  
 
M/S Judge/Rodieck moved to approve the agenda. Motion passed unanimously. 
 
III.  Approval of May 15, 2017 Regular Business Meeting Minutes 
 
M/S Rodieck/Knight approved the May 15, 2017 Regular Business Meeting Minutes. Motion passed 
unanimously. 
 
IV. Open Forum 
 
This is a structured opportunity for members of the public to speak to the Board. Participants must 
introduce themselves, provide their address, confine their comments to issues of relevance and 
limit their statement to three minutes. 
 
There were no participants for this Regular Business Meeting’s open forum. 
 
V. Consent Agenda 
 
M/S Knight/Rodieck approved the following items for the Consent Agenda, passed unanimously: 
 

A. List of Bills 
B. Personnel - employment agreements for 2017-2018 school year 
C. Contract for Service – employment for 2017-2018 school year 
D. 2016-2017 Q Comp Annual Report 
E. Minnesota State High School League (MSHSL) Membership for 2017-2018 school year 
 
 



VI. Action Items 
 

A. 2017 May Financial Statements 
 
As May 31, 2017, Jacobs summarized the working budget projecting revenues exceeding 
expenditures by approximately $78,490. Jacobs reminded the Board the actual number will be a bit 
higher than that due to SPCPA’s conservative budgeting. The school’s Year to Date is about 80.44% 
complete in expenditures as financial obligations, such as employee salaries, are paid out over the 
summer. The school has completed 83.33% of its fiscal year. Jacobs gave a brief overview of the 
SPCPA Building Company agreement, including the School’s ability to obtain a recently vacated 
space in the second floor skyway. More information about this will be provided after the School has 
its initial conversations with the Lowry building managers. Jacobs reminded the Board of the state 
holdback that will be paid back this coming school year. 
 

B. FY17 Revised Revenue & Expenditure Budget 
 
M/S Knight/Raleigh approved the FY17 Revised Revenue & Expenditure Budget. Motion passed 
unanimously. 
 
Jacobs reviewed the revision made to the Revenue & Expenditures Budget. Minor adjustments were 
made to the working budget that resulted in a small impact to projected annual surplus. The Board 
engaged in a brief discussion regarding low class sizes across the state for incoming freshmen. 
Jacobs noted the increased retention reflected in the upper classes across SPCPA. 
 

C. FY18 Proposed Revenue & Expenditure Budget 
 
M/S Pentelovitch/Rodieck approved FY18 Proposed Revenue & Expenditure Budget. Motion 
passed unanimously. 
 
Based on the information provided by SPCPA Administration and financial manager Nick Taintor of 
BKDA at the May 15, 2017 meeting, the Board approved the FY18 Proposed Revenue and 
Expenditure Budget for submission to the Minnesota Department of Education. Areas of change to 
note for next year’s budget include the 4% increase to teacher salary schedules, upgrades to 
facilities, advisor stipends for extracurricular activities, and some increased operational costs 
(rental spaces, parking, etc.). Per the Board’s standard practice, the Board will regularly review the 
budget throughout the school year and revise as necessary. 
 
VII.  Reports & Discussion 
 
Board President Robins stated for the record the Board’s gratitude to R.J. Bailer for his 
accomplishments during his service on the Board, including as the longest serving teacher member, 
initiating the Personnel Committee, and contribution to several policies. The Board wishes R.J. the 
best in his future endeavors. 
 

A. Executive & Finance Committee Report 
 
Robins, Chair of the Executive and Finance Committee reported on recent meeting agenda items. 
The Committee has compiled and reviewed the various stakeholder pieces for the Superintendent 
review, and are in the process of finalizing Superintendent goals for the 2017-2018 school year. The 
Committee will bring these goals to the Board in September. Robins thanked the stakeholders 



involved in this new larger review process. Jacobs formally expressed her appreciation for the new 
process that will help guide improvement in her role as Superintendent and as a person. She 
thanked the team she supervises for their input and the Executive Committee for the time they 
spent in discussion of the information collected. 
 
Robins gave an announcement about the Executive Committee’s decision to work with Dennis 
Lonergan as a facilitator for creating a development plan for the school. The goal is to have Board 
and school leadership meet between September and December to start a plan, and review the 
process between December and June to approve a rigorous and strategic three-year development 
plan by the end of the school year. Shawn Judge expressed interest to participate in the initial 
meeting process. 
 
The Board will start the process to approve a new academic teacher member. This process is 
organized by Brian Goranson. Judge and Goranson gave a brief overview of the interview process. 
Academic teachers will submit their letter of interest to the Board by August 28, 2017, and the 
Board will formally review the interested parties to bring their candidate choice to the greater 
Board on the September 11, 2017 Regular Business meeting. Pentelovitch and Raleigh volunteered 
to serve as representatives to the process. 
 

B. Enrollment Summary for 2017-2018 
 
Jacobs reported on the 2017-2018 Enrollment Summary for next year. Jacobs called to recognition 
the work Board Member Janisch has put into social media efforts regarding the school’s expanded 
program offerings in Contemporary Music and Prospective Student Experiences. The school 
completed two leveling sessions since the social media push and have received increased interest in 
the Instrumental program – typically , leveling sessions only host one or two Instrumental students, 
whereas the last two sessions have had up to 13 Instrumental students. 
 
At this early point in the summer, the school has been receiving five to seven new applications each 
week. As of June 14, 2017, SPCPA has 536 confirmed enrollments and 21 outstanding invitations, 
continuing to accept the waiting pool on an on-going basis. Jacobs noted that the trend of low 
incoming freshmen students continues, and called attention to the enrollment numbers of 
upperclassmen that reflect the school’s healthy student attrition. 
 

C. Administrative Reports  
 
An update on the status of school operations relevant to the close of the current school year and 
upcoming school year was provided to the Board by administration. 
 

a. Superintendent’s Report 
 
From formerly utilizing TIES for the school’s Student Information System, administration 
researched several options for a new SIS, and received Board approval to move forward with a 
switch to Infinite Campus. Staff received their first training on June 19, 2017. This is a big transition 
for the school because all student data will be transferred and administration will be navigating the 
system set-up. In addition to set up, staff will be learning the system through a Train-the-Trainer 
model, where teacher leaders will be guiding their colleagues in usage of Infinite Campus. Jacobs 
mentioned the transition also serves as a platform for a greater conversation about attendance 
codes, transcripts, etc., allowing for re-evaluation of procedures. 
 



Another big system shift taking place is the move to ADP’s electronic tracking portal as the school’s 
payroll system. ADP will serve as one integrated system for employees, where employees can keep 
track of their time and attendance for their regular classes as well as classes they substitute (which 
helps the school to better comply with required ACA reporting) and serve as a one-stop-shop to 
access payroll information, all handbooks and personnel policies, complete forms with electronic 
signature, and review their comprehensive benefits package (a snap shot of what the employee 
pays in to their benefits, what the school contributes, etc.). Because these processes can make up 
over 200 sheets of paper per employee, this electronic system will help increase on-site efficiency 
and allow a more thorough information index for staff members. Staff can also receive notification 
through their ADP portal, granting administration the opportunity to send specific communications 
to employees that will appear at the top of their portal and not be lost in email. 
 
The school piloted two Chromebook carts during the 2016-17 school year in place of the static 
computer lab. The response was overwhelmingly positive from both teachers and students as the 
Chromebook mobility allowed use during in-class activities and projects, MCA testing, and 
decreasing instructional time used for typing. Thanks to this flexibility, the school will be expanding 
the Chromebook program for the 2017-18 school year. 
 
As a final note, a 2% increase to the General Education Fund for Minnesota has been approved. 
While the payback bonus has not yet been reflected in next year’s budget, it will be updated once 
the legislation has been officially finalized. 

 
b. Principal’s Report (Academics) 

 
Delaney gave an update on the shift in administrative roles. Former 9th and 11th grade Dean-
Counselor, Nick Fox has been reassigned to the role of Assistant Academic Director. Last year’s 
Assistant Academic Director Jake Klingner left on mutual terms following conversations beginning 
in October with Delaney about the requirements surrounding the eventual position transition to 
Academic Director. 
 
Three sets of interviews (stakeholder interview, administrative interview, and a final interview 
after narrowing down the candidates) have taken place to fill the position of Dean-Counselor. 
 
Delaney expressed her excitement that academic staff in most departments will be returning for the 
upcoming school year. A few exceptions to returning staff is the overhaul of the World Language 
department, where new instructors have been hired to better align with American Sign Language 
offering. The team will include a former SPCPA instructor, Kim Hanson returning to teach Spanish, 
instructor Kathleen Farley who will also teach Spanish and assist with the online French program, 
and Elizabeth Nelson to teach American Sign Language. Delaney updated the Board that an offer has 
been given to a new math instructor to replace Kristi Newby’s leave due to her long-distance 
commute. Delaney noted that healthy conversations took place throughout the year regarding 
staffing changes or plans to move to new positions. Jacobs indicated that the newly improved salary 
schedule played a role in some instructors’ choice to stay at or start employment with SPCPA, with 
instructors stating that SPCPA’s offer was better than several Twin Cities public school offers. The 
Board followed with a round of applause. 
 
Delaney digressed to her report to remind about the new PSAT testing series: PSAT 9, PSAT 10, 
PSAT/NMSQT, and the ACT, with the choice of ACT because more colleges readily accept this form 
of entrance exam. As the PSAT series is specifically suited for high school levels, these tests will take 
the place of NWEA testing, and are supported by the school’s authorizer, the University of St. 



Thomas (UST). Delaney recognized the general pushback regarding increased testing across schools 
and families will have the ability to opt out of this testing. SPCPA chose this series to prepare 
students for college entrance exams and provide the school with longitudinal data about student 
growth. 
 
SPCPA will continue to coordinate the required Minnesota Comprehensive Assessments (MCA) in 
the spring. As families choose to opt out students from this testing, Delaney reminded the Board of 
an important switch in the MCAs that if a student is going to a university or college in Minnesota, 
the state legislature has approved that a student’s MCA score can be used in place of the Accuplacer 
test for college math placement. 
 
Delaney spoke about the restructuring of grading practices. Conversations with the academic 
department leads took place over the summer that resulted in new standardized grading practices. 
This shift included solidified grading categories and the percentage each category will count toward 
the grade, including summative and in-process grades. Department chairs also coordinated cross-
departmental communication to prevent project overlap across grade levels, and procedures for 
communications to families about current and upcoming assignments. 
 

c. Principal’s Report (Arts) 
 
Goranson reported on SPCPA’s two new arts programs. The Contemporary Music Singer Songwriter 
program has pulled students internally from the vocal department, as well as some incoming 9th 
graders identifying their interest in this track. 9 new SPCPA students and 9 other internal students 
over the past month have shifted to the Contemporary Music Instrumental program, which differs 
from the traditional Instrumental program as it does not require prerequisite standards to be 
placed in the program.  
 
All but 4 of 55 of last year’s arts instructors will be returning for the upcoming school year, with 
two new instructors for Theatre and Vocal added to Theatre and Vocal instruction (Aamera 
Siddiqui and Adam Azra’el, respectively) and one of the four not-returning instructors will be 
leading a J-Term production. 
 
J-Term personnel for January 2018 have been solidified. Goranson highlighted a few J-Term 
projects including Diego Lopez’s “Promised Land” which premiered at the Guthrie last year, Ryan 
Underbakke directing Ionesco’s “Rhinoceros”, and Brianna McCurry co-directing “Raisin in the Sun” 
with Suzy Messerole. 
 
Goranson shared the exciting news that Gopher Stage Lighting was on site at the school last month 
and will soon be installing a new LED lighting system with 25 instruments and a board for the Lab 
Theatre space. 

 
D.  Conflict of Interest Forms  

 
Each Board member completed and submitted the annual Conflict of Interest Form required as part 
of the school’s yearly audit of the prior fiscal year. 
 

E. First Reading: Current Policies for Review, Revision, & Discussion 
 
The policies listed below have been distributed prior to this meeting for a first reading for review, 
revision, and discussion during this meeting. Jacobs reminded the Board that no action is required 



during this meeting for these policies and that this is opportunity to look over the policies and offer 
suggestions for revisions before the next Regular Business Meeting. 
 

a. Policy for Revision: 
[407 Employee Right to Know – Exposure to Hazardous Substances] 
 

b. Policy for Revision: 
[410 Family and Medical Leave] 

 
c. Policy for Revision: 

[413 Harassment and Violence] 
[413F (Form)] 
 

d. Policy for Revision: 
[414 Mandated Report of Child Neglect or Physical or Sexual Abuse] 
[414F (Form)] 
 

e. Policy for Revision: 
[415 Mandated Reporting of Maltreatment of Vulnerable Adults] 
 

VIII.  Board Comments, Discussion, & Requests 
 
This is an opportunity for Board members to comment on issues related to the school and make 
requests regarding information or future board meeting agenda items. Requests for information 
will typically be provided at the following Board meeting. 
 

The next Regular Business Meeting of the Board is scheduled for 
 

September 11, 2017 @ 5:30 p.m. in Lowry 253 
 
Agenda items for the next Board meeting should be forwarded to Callie Jacobs (jacobsc@spcpa.org). 
 
Robins expressed his appreciation for the work of the school community, administrative team, and 
the Board over the past school year. 
 
IX. Adjournment 
 
M/S Rodieck/Judge moved to adjourn. Motion passed unanimously. 

mailto:jacobsc@spcpa.org

