
Saint Paul Conservatory for Performing Artists 
Board of Directors Regular Business Meeting 

May 15, 2017 
 

Members Present: Michael Robins (Chair), Kelly Rodieck (Vice-Chair), 
Steve Cardamone (Treasurer), Shawn Judge (Secretary), 
Raymond Bailer, William Pentelovitch, Troy Janisch, 
Ilah Raleigh, Jacie Knight 

Members Absent: None 
Ex-Officio Members Present: Callie Jacobs (Superintendent) 
Others Present: Brian Goranson (Principal), Ellen Delaney (Principal), 

Monica Lonergan (Director of Special Education), Dana 
Peterson (UST), Nick Taintor (BKDA) 

 
The mission of Saint Paul Conservatory for Performing Artist is to provide the highest 

caliber of academic and artistic education for aspiring pre-professional performing artists 
in the areas of instrumental and vocal music, theatre and dance, and to fully prepare 

students for college and conservatory. 
 
I. Call to Order 
 
Michael Robins, Board Chair, called the meeting to order. A quorum was present. 
 
II.   Approval of Agenda  
 
M/S Rodieck/Cardamone moved to approve the agenda. Motion passed unanimously. 
 
III.  Approval of March 20, 2017 Regular Business Meeting Minutes 
 
M/S Judge/Rodieck approved the March 20, 2017 Regular Business Meeting Minutes. Motion 
passed unanimously. 
 
IV. Open Forum 
 
This is a structured opportunity for members of the public to speak to the Board. Participants must 
introduce themselves, provide their address, confine their comments to issues of relevance and 
limit their statement to three minutes. 
 
There were no participants for this Regular Business Meeting’s open forum. 
 
V. Consent Agenda 

 
M/S Knight/Judge approved the following items for the Consent Agenda, passed unanimously: 
 

A. List of Bills 
B. Personnel 

 
VI. Financial Action Item 
 
M/S Pentelovitch/Janisch approved the April 2017 Financial Statements 



Nick Taintor, Business Manager with BKDA, reviewed the Executive Summary, as of April 30, 2017. 
Reports indicated the working budget based on 550 ADM to be on track with a healthy cash flow. 
Because of the school’s status as a nonprofit and a governmental agency, Taintor gave a refresh 
overview of the required accounting styles, highlighting reporting differences between GAAP, FASB 
(nonprofit) and GASB (government). 
 
VII.  Financial Report & Discussion 
 
 A.    Nick Taintor (Business Manager): 
         First Reading: FY18 Proposed Revenue & Expenditure Budget 
 
Based on forthcoming monetary changes (including, but not limited to: the legislation projection of 
a 1.5% increase in state aid general education revenue; the new teacher salary schedule to be 
implemented for 2017-18; increased parking cost; projected cumulative fund balance; etc.), Taintor 
presented the first reading of the prepared Long-Range Budget Projection Model, which included a 
summary and discussion around the budget recommendations for FY18. The budget is required to 
be approved an adopted budget by June 30, 2017. The Board has the opportunity to suggest 
revisions between this introduction and the required deadline. 
 
VIII.  Other Action Items 
 

A. April 1, 2017 through June 21, 2021 Charter School/Authorizer Agreement 
 
M/S Knight/Rodieck approved the Charter School/Authorizer Agreement and Charter School 
Accountability Plan for the term April 1, 2017 through June 21, 2021. Motion passed unanimously. 
The Agreement marks the official transition to SPCPA’s new Authorizer, University of St. Thomas. 
 

B. Policies 
 
M/S Knight/Raleigh approved the revised and proposed policies below following the first reading 
on March 20, 2017 and incorporation of all suggested revisions. Motion passed unanimously. The 
Board stated their appreciation to Pentelovitch for his thorough review of the listed policies. 
 

a. Policy for Revision: 
[401 Equal Employment Opportunity] 
 

b. Policy for Revision: 
[402 Disability Nondiscrimination Policy] 
 

c. Proposed Policy: 
[403 Discipline, Suspension, and Dismissal of School Employees] 
 

d. Proposed Policy: 
[404 Employment Background Checks] 
 

e. Policy for Revision: 
[406 Public & Private Personnel Data] 
 

f. Policy for Revision: 
[513 Admissions] 



 
g. Policy for Revision: 

[604 Graduation Requirements] 
 

h. Proposed Policy: 
[715 Purchasing Group Health Insurance Coverage] 

 
IX. Other Reports & Discussion 
 

A. Executive & Finance Committee Report 
 

Michael Robins, Chair of the Executive and Finance Committee, thanked the Board for their 
participation in the survey for the Superintendent performance review, which has been completed 
and underwent first review by the Committee. The next steps will be for the Superintendent to 
meet with Board Chair Robins to discuss the survey responses from the Board and the direct 
reporting staff. An overview of this performance review will be given during the June Board 
meeting. 
 
Robins introduced the SPCPA’s 3-5 year strategic plan framework document for that was discussed 
during the recent Executive & Finance Committee meeting. He recommended working to expand 
this framework with the whole Board including interviewing staff members to serve as facilitators 
for the process. 
 

B. Enrollment Summary for 2016-2017 & 2017-2018 
 
Jacobs presented the 2016-2017 & 2017-2018 Enrollment Summaries, updated May 9, 2017. Jacobs 
reviewed the process that prospective students follow from application form to enrollment to 
leveling and class registration to first day of school. Jacobs noted attrition has decreased to under 
10%, now at its lowest  
 
Goranson reported on the Prospective Student Experience tours, showing an increase in 
participation from the previous May average of 10-14 families to 34 families. The Board thanks 
Janisch for the time and energy committed on the specified ad campaigns for the PSEs.  
 

C. Administrative Reports 
 

Administration announced that SPCPA has received the 2017 School Finance Award for financial 
reporting in FY16.  
 
Jacobs gave an update regarding a few developments that will take place over the summer: 

• Administrative staff and business management is currently exploring how the new St. Paul 
city ordinance (regarding “Earned Sick and Safe Time”, effective on July 1, 2017 for 
employers with 24+ employees) will impact the school 

• A proposal for the Lowry Building Associations has been made: to have a single company 
(First Residential, which manages the residential portion of Lowry) take on management 
responsibility for the Commercial Association and cross easements. The proposed 
transition would provide cost savings, better resolve for maintenance issues, and facilitate 
other benefits for involved parties such as Pazzaluna, Details Salon, Sakura, and the other 
commercial spaces. This transition will be reflected in the next revised budget. 



• Technology updates will take place throughout June, including transitioning seven 
classrooms to new HDMI/AV equipment, and other routine maintenance and repairs. 

• In the process for continued accreditation through AdvancED, a call for assistance will be 
made for one or two academic instructors to join a team of reviewers in preparation for the 
required external review taking place next March. 

• The school’s new Student Information System, Infinite Campus, will go live on June 19. The 
administrative team will be setting up the system throughout the first weeks of June. After 
the official go live, training will take place for staff and instructors throughout the summer 
prior to the start of the new school year. 

 
Delaney highlighted changes that will be taking place within the Academic program: 

• The school has begun the transition from the Colleges in the Schools program to the more 
widely accepted Advanced Placement programs, allowing for more control over the 
curriculum and better preparation for instructors. Regulated by College Board, teachers will 
participate in AP training over the summer, to be fully reimbursed for the cost of training by 
the Dept. of Ed. This transition will be rolled out over time. 

o Starting in the 2017-18 school year, SPCPA will drop CIS University Writing and CIS 
Literature – and add AP Language & Composition (for 11th grade) and AP Literature 
& Composition (for 12th grade). 

o SPCPA will also be moving from CIS Psychology to AP Psychology as a year-long 
course instead of a semester-long course 

o The Social Studies department will be realigning the curriculum to better suit 
comprehensive learning for incoming freshmen. Additionally, AP Comparative 
Government & Politics will be added as a rigorous course for upperclassmen in 
place of the courses Bailer will be leaving. This will eventually become the 
alternative to the current Government course and allow more room for additional 
Social Studies electives. 
 In particular, there will be the addition of a 0.5 credit Civics course for 

incoming freshmen structured around learning skills and habits that will 
create an “even playing field” across students from multiple districts and 
increase ability to be a successful student. Goranson noted this will be 
similar to the Artistry class for the arts tracks, welcoming students and 
providing a base of “what it means to be at a Conservatory”.  

o The Science department will use 10th grade year to embed AP work in the Chemistry 
Advanced course. This will assist students in the transition to AP Chemistry or AP 
Biology courses, as AP Chemistry & AP Physics usually warrants a two-year study. 

 
Goranson provided updates on the Arts program: 

• A reminder that the Class of 2017 Graduation Ceremony taking place on May 30, 2017 at 
7:00pm at The O’Shaughnessy of St. Catherine’s University.  Randy Reyes will serve as guest 
commencement speaker. 

• Two new Arts tracks will be added for the 2017-2018 school year, with potential for cross-
collaboration between the tracks: 

o Contemporary Instrumental Music 
 Focus will be placed on creation of new music, serving students on all 

instruments with no entry standards (sight reading, chords, etc.). All music 
genres will be explored with an emphasis on contemporary and popular 
music. Students in this track will still participate in group music courses 
with the other instrumental students 



o Singer-Songwriter Vocal Arts 
 All students receive foundational training (studio, music theory, etc.) 

together with all vocal arts students. Vocal arts faculty will then meet one-
on-one with students to discuss their interests and give counsel to 
determine which track placement will best serve the student. 

 Students in the singer-songwriter track will then began to work on learning 
to accompany themselves on an instrument, working with current music 
technology, with a focus placed on creation of new music (both songwriting 
and production) 
 

 
X. Board Comments, Discussion, & Requests 
 
This is an opportunity for Board members to comment on issues related to the school and make 
requests regarding information or future board meeting agenda items.  Requests for information 
will typically be provided at the following Board meeting. 
 
There were no additional comments from the Board. 
 
The next Regular Business Meeting of the Board is scheduled for June 19, 2017 @ 5:30 p.m. 
 
Agenda items for the next Board meeting should be forwarded to Callie Jacobs (jacobsc@spcpa.org). 
 
XI. Adjournment 
 
Michael Robins, Board Chair, called for adjournment. 
 

mailto:jacobsc@spcpa.org

