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Saint Paul Conservatory for Performing Artists 
Board of Directors Regular Business Meeting 

May 14, 2018 
 

Members Present: Michael Robins (Chair), Kelly Rodieck (Vice-Chair),  
Troy Janisch, Jacie Knight, William Pentelovitch, Ilah Raleigh 

Members Absent: Steve Cardamone (Treasurer), Shawn Judge (Secretary), 
 Stephen Dymond 
Ex-Officio Members Present: Callie Jacobs (Superintendent) 
Others Present: Brian Goranson (Principal), Ellen Delaney (Principal),  

Monica Lonergan (Director of Special Education), 
Molly McGraw Healy (UST Authorizer Representative) 

 
The mission of Saint Paul Conservatory for Performing Artists is to provide the highest caliber  

of academic and artistic education  
for aspiring pre-professional performing artists  

in the areas of instrumental and vocal music, theatre and dance, and  
to fully prepare students for college and conservatory. 

 
I. Call to Order 
 
Michael Robins, chair, called the meeting to order.  A quorum was present. 
 
II.  Approval of Agenda 
 
M/S Janisch/Raleigh to approve the May 14, 2018 agenda.  Motion passed unanimously. 
 
III. Open Forum 
 
There were no participants in open forum. 
 
IV. Approval of March 26, 2018 Regular Business Meeting Minutes 
  
M/S Pentelovitch/Knight to approve the March 26, 2018 Regular Business Meeting Minutes.  
Motion passed unanimously. 
 
V. Consent Agenda 
 
M/S Janisch/Raleigh to approve the Consent Agenda.  Motion passed unanimously. 
 
The consent agenda included the List of Bills for March and April 2018 which are reviewed and 
approved by administrative staff at SPCPA and the members of the Executive & Finance Committee 
(Board President and Treasurer) prior to payment by BerganKDV.  
 
VI. Action Items 
 

A.    2018 April Financial Statements  
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Jacobs detailed the working budget where revenues exceeded expenditures by $11,190, 
with budgeting state revenues based on 475 students.  Jacobs reminded the Board of the 
conservative budgeting executed throughout the school year due to enrollment, which will 
afford the school flexibility in the final months of the fiscal year.  The school plans to 
preemptively purchase materials for the upcoming school year in order to utilize the 
remaining budget within reason of the school’s bond covenant reasoning.  Jacobs explained 
the process of batch billing the SPCPA Building Company for facilities improvements, where 
the school pays on in lieu of the Building Company throughout the year and then bills out 
the total costs at the end of the fiscal year. 
 
M/S Pentelovitch/Rodieck to accept the Financial Statements.  Motion passed unanimously. 
 
B.    Communications Consultant 
 
Jacobs, with Board support, proposed the hiring of additional legal counsel for the purpose 
of supporting school communications.  Jacobs proposed Amy Rotenberg, a public relations 
professional and licensed Minnesota attorney.  Jacobs provided Ms. Rotenberg’s proposed 
engagement agreement for review and discussion. 
 
M/S Rodieck/Knight to approve the hiring of Amy Rotenberg for legal services.  
Motion passed unanimously. 
 

VII. Reports  
 

A.    University of St. Thomas (Authorizer) 
 
The Board welcomed Molly McGraw Healy, University of St. Thomas’ Director of Charter 
School Authorizing.  McGraw Healy conducted SPCPA’s informal site visit throughout the 
day on May 14, 2018, “floating” through the school to observe students and staff “in their 
element”.  McGraw Healy called the visit “delightful”, with particular regard for the 
academic advances made since the start of the school’s Authorizer contract with University 
of St. Thomas. 
 
The Board recognized Executive Assistant Michelle Hernick for her thorough and timely 
completion of the UST Quarterly Reports. 
 
B.    Executive & Finance Committee Reports 
 
Board Chair Robins reported on the recent meetings of the Executive & Finance Committee 
which have focused mostly around budget preparation for the upcoming school year with 
respect to preparing for perhaps slightly lower enrollment.  Robins commented that the 
staff has been good at focusing on quality of operations and noted his appreciation for 
flexibility in the planning process.  

 
C.    Administrative Reports 

 
Superintendent Jacobs passed out and collected Conflict of Interest forms for annual audit 
and the school’s Lease Aid Agreement.  Jacobs reported on information collected by College 
Counselor Alison Green from junior student surveys on their favorite academic subjects.  
Jacobs also shared excerpts from senior student graduation speaker candidates.  
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Simone Abraham was chosen by a panel of instructors as SPCPA’s 2018 graduation speaker.  
Jacobs presented an overview for the AdvancED Engagement Review team’s visit to SPCPA 
on Tuesday May 15 and Wednesday May 16 for the school’s accreditation renewal.  The 
renewal process takes place every five years, with an update on process and school 
improvements every two years. 
 
Principal Delaney reported on the school’s recent testing season.  A total of 140 Advanced 
Placement tests were taken over May 2018 by sophomore, junior, and senior students. 
Delaney noted that students have entered tests with confidence and complete their tests 
early, a testament to the work of their instructors.  Delaney also made mention of the 
number of graduates of the Class of 2018 continuing their education at top programs.  
 
Principal Goranson shared information on the end-of-the-year activities including Juries 
feedback sessions, workshop presentations of senior capstone projects, and reflections on 
the school year.  Goranson gave an overview of the planned arts staffing for the 2018-2019 
school year where all but one instructor will be unable to return due to outside artistic 
commitments.  The instructor’s replacement has been secured.  Goranson reminded the 
Board of the upcoming commencement ceremony taking place on Tuesday May 29 at the 
O’Shaughnessy at St. Catherine’s University. 
 
Director Lonergan reported on the recent completion of the Special Education Program 
Compliance Review process to determine whether SPCPA’s special education programs are 
conducted consistent with state and federal laws and rules.  The school’s program was 
found in full compliance.  Lonergan included that the school expects a similar number of 
students in next year’s Special Education program.  

 
D.    2018-2019 Enrollment Summary 
 
Jacobs presented the expected enrollment for the 2018-2019 school year.  A preliminary 
total enrollment of 491 students is anticipated pending the response of students currently 
enrolled, newly enrolled, and those invited. 
 
Jacobs explained the new process for follow-up from the school after receiving student 
applications for enrollment.  A total of 75 shadows visited SPCPA in recent weeks.  Due to 
popular demand, the school added an additional shadowing day after filling all three spring 
dates.  

 
E.    FY19 Proposed Revenue & Expenditure Budget (First Reading) 
 
Jacobs presented the FY19 Proposed Revenue & Expenditure Budget for first reading as 
embedded in the 2018 April Financial Statements.  Several of the changes being made 
revolve around expected enrollment numbers which has dictated decisions surrounding 
staffing.  Additionally, the school  
 
The Board engaged in discussion surrounding the enrollment numbers.  Member Knight 
pointed out benefits of a smaller student body.  Chair Robins noted the need to remain 
mindful about overhead particularly relating to rented facilities. 
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F.    Policies: Series 100-400 
 
Jacobs noted the Board is slightly behind calendar due to unforeseen events, but intends to 
get back on track coming into the 2018-2019 school year. 
  

VIII.  Board Comments and Requests 
 
Chair Robins commented on the extraordinary effort of the work done throughout the past school 
year.  He stated it was a “very good year for the [school’s] mission despite the extraneous 
circumstances”. 
 
The Board’s next regular business meeting is currently scheduled on June 25, 2018 at 5:30 p.m. 
 
Agenda items for the next Board Meeting should be forwarded to Callie Jacobs (jacobsc@spcpa.org). 
 
IX. Adjournment 
 
M/S Pentelovitch/Rodieck moved to adjourn.  Motion passed unanimously.  

mailto:jacobsc@spcpa.org

