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Board of Directors Regular Business Meeting Minutes 
March 26, 2018 

 
Members Present: Michael Robins (Chair), Kelly Rodieck (Vice-Chair),  

Troy Janisch, Jacie Knight, William Pentelovitch 
 
Members Absent: Steve Cardamone (Treasurer), Shawn Judge (Secretary),  
 Steve Dymond, Ilah Raleigh 
 
Ex-Officio Members Present: Callie Jacobs (Superintendent) 
 
Others Present: Ellen Delaney (Principal), Brian Goranson (Principal),   

Nick Taintor (Business Manager, BerganKDV) 
Dana Peterson (Authorizer, University of St. Thomas)  

 
I. Call to Order 
 
Michael Robins, Chair, called the meeting to order. A quorum was present. 
 
II.  Approval of Agenda 
 
M/S Rodieck/Janisch to approve the March 26, 2018 agenda. Motion passed unanimously. 
 
III. Open Forum 
 
There were no participants in open forum. 
 
IV. Approval of January 29, 2018 Regular Business Meeting Minutes 
  
M/S Rodieck/Knight to approve the January, 29, 2018 Regular Business Meeting Minutes.  
Motion passed unanimously. 
 
V. Consent Agenda 

 
M/S Pentelovitch/Knight to approve the Consent Agenda. Motion passed unanimously. 
 
The Consent Agenda included the List of Bills for January and February 2018. Jacobs reminded the 
Board that the List of Bills are reviewed and approved by administrative staff at SPCPA and the 
members of the Executive-Finance Committee (Board President and Treasurer) prior to payment 
by BerganKDV. Management Reports (List of Bills) are sent electronically to Board members prior 
to each business meeting for review and reference when taking action regarding the Consent 
Agenda. 
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VI. Action Items 
 

A.    2018 February Financial Statements  
 

Nick Taintor, Business Manager (BerganKDV), presented the Financial Statements through 
February 28, 2018. The working budget projects revenues exceeding expenditures in all 
funds by $12,679, with budgeting state revenues based on 475 students.  
 
M/S Janisch/Pentelovitch to accept the Financial Statements, as presented.  
Motion passed unanimously. 

 
   B.   2017 Form 990 (SPCPA) 

 
M/S Knight/Janisch to approve the submission of SPCPA’s Form 990 for 2017 by 
BerganKDV. Motion passed unanimously. 
 
Nick Taintor, Business Manager (BerganKDV), shared that the Form 990 for the school, 
along with any non-profit organization, can be viewed at any time via www.guidestar.org. 

 
 C.     FY19 Revenue and Expenditure Budget Development Parameters 
 

M/S Rodieck/Knight to approve development of the FY19 Revenue and Expenditure Budget 
under the parameter of 475 ADM. Additionally, 450 ADM and 425 ADM budgets will be 
drafted for FY19 for planning purposes and use, if revision(s) need to occur after the FY19 
Revenue and Expenditure Budget is adopted if there is a continued decrease in enrollment.  
Motion passed unanimously. 

     
VII. Reports  
 

A.    Executive-Finance Committee  Report 
 
Member Robins, Chair, reported on the most recent meeting of the Executive-Finance 
Committee. Topics included enrollment, the recent implementation of the school’s crisis 
response plan, rescheduling the engagement review for the school’s accreditation renewal, 
and a revised proposal, review, and revision calendar/cycle for policies. 
 
B.    Short-Term and Long-Term Taskforce Reports 
 
Member Janisch reported on the most recent meeting of the Short-Term Taskforce. It was 
shared with the Board that the taskforce engaged in a process of evaluating the school’s 
digital channels, as well as discussed options to leverage the student ambassadors in 
marketing the school to prospective students. The student ambassadors are well-respected 
by the members of the school community. Additionally, the taskforce charged Ellen Delaney, 
Principal/Academic Director, with exploring options for greater recognition of academic 
achievement at the school.  
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Callie Jacobs, Superintendent/Director of School reported on the most recent meeting of the 
Long-Term Taskforce. It was shared with the Board that the taskforce established three 
goals: (1) increase opportunities for more meaningful connections between the time a 
student becomes interested in the school and the first day of school (2) connect with 
prospective middle school students (Grades 7 & 8), and (3) build a greater sense of 
community, particularly giving consideration to how we welcome new students, families, 
and staff into our community. At its most recent meeting, much of the discussion was 
focused on the first goal, primarily in working through the details of shadowing for 
prospective and new students and optional individual student and family meetings with an 
administrator at the school over the summer months. Brian Goranson, Principal/Artistic 
Director, stated there will be three days designated for shadowing this school year yet with 
days set aside for shadowing on a weekly basis beginning in the fall. 
 
C. Administrative Reports 
 
Superintendent Jacobs thanked the Board members for their continued service. School 
Board Member Recognition Week was the week of February 19. SPCPA recognized its Board 
members and their service via the website and social media. Additionally, the school 
received the MDE Finance Award for 2017, is anticipating rescheduling the engagement 
review for accreditation on May 15 and 16, and is in the process of evaluating employee 
benefits proposals for the 2018-2019 school year. On a side note, the students and staff are 
anxiously awaiting the arrival of spring break next week. 
 
Principal Delaney shared a handout proposing the following ways of formally recognizing 
academic achievement beginning in school year 2018-2019: Board Scholar, President’s 
Award for Educational Excellence, President’s Award for Educational Achievement, National 
Honor Society, and Academic Honor Roll (per semester). Member Pentelovitch made note of 
the importance of mailing any certificates directly to parents via US Mail. 
 
Principal Goranson reminded the Board that we are approaching the time for Juries in each 
of the school’s arts tracks/programs. Furthermore, he requested Board members reserve 
May 29 to attend the school’s graduation ceremony. 

 
D.    2017-2018 and 2018-2019 Enrollment Summaries 
 
Superintendent Jacobs presented the 2017-2018 and 2018-2019 Enrollment Summaries. 
There are currently 491 students enrolled at the school resulting in 485 ADM, which is 10 
ADM above the FY18 Revenue and Expenditure Budget. The school has received 137 
applications to date for the 2018-2019 school year. Families, once invited, received 
approximately three weeks to confirm enrollment of their students for the following school 
year. Currently, 61 students have confirmed enrollment, 71 invitations are still outstanding, 
and 5 applicants have yet to be, but will soon be invited to enroll. Invitations to enroll are 
being sent out weekly.  

 
E.   2018-2020 Policy Proposal, Review, and Revision Calendar 
 
Superintendent Jacobs reviewed the Policy Proposal, Review, and Revision Calendar with 
the members. This calendar was revised to accommodate a full cycle of proposal, review, 
and revision of policy, including those that are mandatory, by the close of the 2020 school 
year. Members agreed to the timeline and that the work was manageable. 
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VIII.   Board Comments and Requests 
 
This is an opportunity for Board members to comment on issues related to the school and make 
requests regarding information or future board meeting agenda items. Requests for information 
will typically be provided at the following Board meeting. 
 
Superintendent Jacobs reminded members that they will be receiving the Board Self-Assessment 
via Survey Monkey between now and the next Board meeting in April. Individual data will be 
averaged and reviewed at the May meeting. This data will guide the Board in its practice of 
continuous development. 
 

The Board’s will meet next on April 16, 2018 at 5:30 p.m. 
 
Agenda items for the next Board Meeting should be forwarded to Callie Jacobs (jacobsc@spcpa.org). 
 
IX. Adjournment 
 

mailto:jacobsc@spcpa.org

