
Saint Paul Conservatory for Performing Artists 
Board of Directors Regular Business Meeting 

March 20, 2017 
 

Members Present: Michael Robins (Chair), Kelly Rodieck (Vice-Chair), 
Steve Cardamone (Treasurer), Shawn Judge (Secretary), 
Raymond Bailer, William Pentelovitch, Troy Janisch, Ilah 
Raleigh, Jacie Knight 

Members Absent: None 
Ex-Officio Members Present: Callie Jacobs (Superintendent) 
Others Present: Brian Goranson (Principal), Ellen Delaney (Principal), 

Monica Lonergan (Director of Special Education) 
 

The mission of Saint Paul Conservatory for Performing Artists 
is to provide the highest caliber of academic and artistic education 

for aspiring pre-professional performing artists 
in the areas of instrumental and vocal music, theatre and dance, and 

to fully prepare students for college and conservatory. 
 

I. Call to Order 
 
Michael Robins, Board Chair, called the meeting to order. A quorum was present. 
 

II. Approval of Agenda 
 
M/S Judge/Rodieck moved to approve the agenda. Motion passed unanimously. 
 

III. Open Forum 
 

This is a structured opportunity for members of the public to speak to the Board. Participants must 
introduce themselves, provide their address, confine their comments to issues of relevance and 
limit their statement to three minutes. 

 
There were no participants for this Regular Business Meeting’s open forum. 

 
IV. Approval of January 30, 2017 Business Meeting Minutes 

 
M/S Rodieck/Cardamone approved the January 30, 2017 Regular Business Meeting Minutes. Motion 
passed unanimously. 
 

V. Consent Agenda 
 

M/S Pentelovitch/Judge approved the following items for the Consent Agenda, passed unanimously: 
 

A. List of Bills 
B. Personnel



C. 2017-2018 Implementation of Employee Grievance Procedures 
D. 2017-2018 Implementation of Meet and Confer Opportunity for Teachers 

 
VI. Reports & Discussion 

 
A. Executive and Finance Committee Report 

 
Michael Robins, Chair of the Executive and Finance Committee, provided a report on 
agenda items from recent meetings. 
 
During their recent meetings, the Executive and Finance Committee has reviewed budget 
updates including the review of the List of Bills reviewed here during the Consent Agenda, 
analysis of similar school district salary schedules that has led to the decision to implement 
a teacher salary schedule to be included as part of employment contracts for teachers 2017-
2018, next steps for a school-wide teacher survey based from an AdvancED staff climate 
survey, and the upcoming process to replace one of the Board’s current teacher 
representative and the subsequent exit interview for this member. 
 
B. Administrative Reports 

 
An update on the status of school operations for the 2016-2017 school year was 
provided by Superintendent Callie Jacobs, Academic Director Ellen Delaney, Artistic 
Director Brian Goranson, and Director of Special Education Monica Lonergan. 
 
Jacobs presented a revised board meeting calendar for the 2017-2018 school year, with the 
addition of a Regular Business Meeting on October 16, and moving the currently listed 
September meeting due to a conflict with the Ivey Awards. A poll will be sent to active Board 
members to choose an alternate September date. 
 
Jacobs also provided an update on the school’s Authorizer transition. Requested revisions 
from MDE were complete in cooperation with University of St. Thomas and resubmitted with 
the inclusion of updated school policies (513 and 715). In conjunction with the requirements 
of the school’s new Authorizer, SPCPA will transition to a new accountability testing series, 
switching from NWEA testing to the series of PSAT tests (PSAT 8/9, PSAT 10, and 
PSAT/NMSQAT). 

 
Delaney officially invited the Board to the NHS Induction Ceremony for current 10th and 11th 
graders to join the 2017-18 NHS. The Board was reminded that Spring Conferences will be 
hosted on Thursday April 13th in the Wilkins studios. 
 
Delaney presented new developments to the academics program. This included the 
upcoming testing season: Minnesota Comprehensive Assessments for all 10th and 11th 
graders and current Biology students; ACT testing for juniors on April 19th; and seven 
different AP tests during the first weeks of May. The Board engaged in a light discussion 
around the increased interest in AP programs, as well as the decline of student interest in 
the French program. Delaney reviewed the plans for the World Language department’s shift 
from providing French to welcoming an American Sign Language program. 
 
Goranson updated on the arts programs, including a reminder about the Arts Schools 
Conference happening next fall in which ASC participants will tour the SPCPA campus as 
part of their conference seminar. This summer, 39 SPCPA students will travel to New York 
for a summer travel experience with workshops; Board member Judge graciously donated 
to support an additional chaperone for the trip. 
 



Goranson reminded the Board that the Class of 2017 Graduation Ceremony will take place 
on Thursday, May 30th at the O’Shaughnessy auditorium, welcoming Randy Reyes as 
graduation speaker. 
 
C. Enrollment Summary for 2016-2017 & 2017-2018 

 
An enrollment summary was provided for the 2016-2017 and 2017-2018 school years. As of 
March 16, 2017, current enrollment for this school year is at 552 students, with an anticipated 
572 students and 153 acceptances for the 2017-18 school year. 

 
D. Policies for Review or First Reading and Discussion 

 
The  policies  listed  below  have  been  distributed  prior  to  this  meeting  for  review  and 
were discussed during this meeting. 

 
a. Policy for Revision: 

401 Equal Employment Opportunity 
b. Policy for Revision: 

402 Disability Nondiscrimination Policy 
c. Proposed Policy: 

403 Discipline, Suspension, and Dismissal of School Employees 
d. Proposed Policy: 

404 Employment Background Checks 
e. Policy for Revision: 

406 Public & Private Personnel Data 
f. Policy for Revision: 

513 Admissions 
g. Policy for Revision: 

604 Graduation Requirements 
h. Proposed Policy: 

715 Purchasing Group Health Insurance Coverage 



VII. Action Items 
 

A. February 2017 Financial Statements 
 

M/S Rodieck/Pentelovitch to accept the financial statements for the school through 
February 28. Motion passed unanimously. 
 
As of February 28, 2017 and budgeting state revenues based on 550 ADM, the working 
budget projects revenues exceeding expenditures by $84,840. The school is currently 65% of 
expenditures have been spent compared to the 66.67% of the way through the fiscal year. 

 
B. SPCPA Form 990 

 
M/S Knight/Judge to accept the Form 990 for FY16, as presented. 

 
C. 2017-2018 Enrollment Guidelines 

 
M/S Judge/Janisch to accept the reconsideration of the 2017-2018 enrollment guidelines 
previously adopted by the Board. 
 
This amendment to previous enrollment guidelines is in response to recent changes to fellow 
arts-focused charter schools (re: Perpich Bills HF1825 and SF1859, and Main Street’s move 
to Eden Prairie). After discussion, the Board moved to allow applications and acceptance of 
senior students during a limited enrollment period for the first semester of 2017-2018 
school year. This amendment will be reviewed again later in the upcoming school year. 

 
D. 2017-2018 Enrollment, Staffing, and Teacher Salary Schedule Analysis and Options 

 
M/S Janisch/Rodieck to accept adoption of changes: a 4% increase to teacher salary schedule 
with a goal of class size average per program at 24 students. 
 
Following an analysis presented by Jacobs, Delaney, and Lonergan, the Board moved to 
accept budgeting changes to ADMs and class size structure as it pertains to enrollment in 
order to support the approval of the recommended teacher salary schedule for 2017-2018. 

 
VIII. Board Comments and Requests 

 
This is an opportunity for Board members to comment on issues related to the school and make 
requests regarding information or future board meeting agenda items. Requests for information 
will typically be provided at the following Board meeting. 
 

 
IX. Adjournment 
 
M/S Rodieck/Judge to adjourn the meeting. Motion passed unanimously. 


