
 

Staff Development Report 2015-16 
 
Staff Development Advisory Committee Members. 
 
During the 2015-16 school year, there were a variety of people involved in planning staff 
development. This list of members includes the following: name, position/role, subject area (if 
applicable), and grade level (if applicable): 

Callie Jacobs, Director of School, Administration 

Brian Goranson, Artistic Director, Administration 

Glory Kibbel, Q-Comp Coordinator, TOSA 

Zach Flessert, Data and Intervention Coordinator, Science teacher (0.2fte) and TOSA (0.8fte) 

Ellen Delaney, Math Specialist, Consultant 

 
List the district and school staff development goals (This is a single site district, our district 
and site goals are identical) 
For each district staff development goal, answer the following questions: 
 What were the findings of each goal? 
 What was the impact on student learning? If appropriate, include assessment data. 
 What was the impact on teacher practice? 

 
Goal 1: SPCPA will lower the measurable achievement gap among SPCPA students by at least 20% as 
measured and reported on the Multiple Measurements Report (MMR) between 2014-2015 and 2015-2016 

• Classroom teachers studied the MN Academic Standards and Benchmarks for their 
discipline and created curriculum documents which scaffolded the standards across the 
required years of study for the discipline. 

• Classroom teachers developed two courses at each grade level (on-level and advanced) to 
assure that all students had access to the standards for their discipline. 

• Special education teachers were provided professional development in the administration 
and interpretation of the Woodcock-Johnson IV Tests of Achievement to assure accurate 
measures for students needing special education services. 

• Special education teachers attended Student Record Review Training presented by 
Division of Compliance and Assistance at MDE. 

• Special education teachers attended Prior Written Notice and Progress Reporting 
Training presented by Division of Compliance and Assistance at MDE. 

Findings:  
Reading: SPCPA had a partial success in that the gap was reduced, but only at a 25.6% 
difference, which is lower than 2014-2015 but did not meet the goal of 23.1%. 
Math: Though it appears the gap is closing, it is due to falling scores among our white students. 

 
 



Impact on student learning:  
The English teachers’ work with students created a focus on reading at least once a week. Student 
confidence in reading grew over the course of the school year. Teachers reported student 
willingness to participate in regular reading activities increased over the course of the school 
year. With students actively participating in reading, reading scores increased over the course of 
the year. 
 
Mathematics did not have the same impacts on student learning for a variety of reasons. The 
department was relatively new, two of the four teachers were new to the school, the other two 
teachers were in their second year. The curriculum in mathematics was not clearly defined nor 
aligned to the Minnesota Academic Standards and Benchmarks in Mathematics. This work was 
addressed over the course of the year but did not impact classrooms until the fall of 2016. 
 

Impact on teacher practice:  
The shift in practice for teachers was the inclusion of specific reading activities every week over 
the course of the school year. The shift from teaching literature to teaching literature and reading 
was challenging for some of the English teachers. As teachers saw reading scores increase, the 
buy-in to the regular activity also increased. Eventually, all teachers recognized the importance of 
the work to improve both reading and students’ understanding of the literature. 
 
The teachers in mathematics were struggling to implement the standards throughout out the year. 
An experienced teacher, new to the school, struggled to engage students in classroom tasks that 
were aligned to the standards but significantly more rigorous than other experiences students had 
at the school. Another teacher was struggling with the content and was eventually replaced with a 
long-term substitute. The other two teachers worked to develop curriculum but as a response to 
the units they taught rather than in preparation for the unit of study. 

 
Goal 2: 
By the end of the 2015-2016 school year, 80% of 12th grade students will have applied to a minimum of 
one post-secondary institution, with an acceptance rate of 70% or greater. 

• Our College Counselor met with each 12th grade student to establish a path to post-
secondary for that student. 

• Teachers studied and selected college readiness skills to include into each unit for grades 
9 – 12 in all disciplines. The college readiness skills were focused on the soft skills 
needed to succeed in college (e.g. perseverance, organization, transfer). 

Findings:  
The goal was met with 84% of the class of 2016 applying to at least one college, with a 100% 
acceptance rate. 
 
72% of students accepted went directly to study at a post-secondary institution. 

 
Impact on student learning:  

The college readiness skills provided students with necessary skills for college, conversations 
about their next steps with teachers in all academic classes, and a school wide focus on college 
attendance. This provided an impetus for students to recognize the importance of being prepared 
for college and the benefits of attendance. 
 

Impact on teacher practice:  
Some teachers had spoken to students about college and careers for their discipline but this was 
far from a school wide activity. Teachers incorporated appropriate college readiness skills in all 



classes for all grades and disciplines. Teachers reported more conversations about college 
readiness than in the past. 

 
Goal 3: 
SPCPA will maintain a 90% graduation rate for graduating classes from 2015 to 2017. 

• Teachers studied both scaffolding activities for struggling learners and extending 
activities for talented learners for each unit in each class in all subjects. 

  
Findings:  

White (77 students): 96.10% 
Black (28 students): 82.14% 
FRP (25 students): 92.00% 

The goal was met with a 91.87% graduation rate for the class of 2016. 

Impact on student learning:  
By introducing scaffolding and extending activities, teachers began to specifically address the 
learning needs of students. The curriculum discussions created a focus on addressing student 
needs through specific and targeted activities to fill in holes in student learning or to challenge 
students who had already learned the work being addressed by the class.  
 
As a result, struggling students were able to accelerate their learning and move more quickly to 
the expectations set by standards and benchmarks. Talented students were provided work that 
more appropriately addressed their learning needs and decreased the disengagement seen when 
students experience boredom. 
 

Impact on teacher practice:  
The teachers recognized the need to more adequately address specific student learning needs. 
Teaching moves from a factory, one size fits all model toward a more personalized learning 
environment.  

 
List the percentage of teachers and other staff involved in instruction who 
participated in effective staff development activities. 
100% of teachers and other staff participated in staff development activities. 
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