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W O R L D ’ S  B E S T  W O R K F O R C E
Guided by state legislat ion, SPCPA measures the achievement gap by first  looking at  
each student group’s  proficiency rate on state tests in math and reading. The 
proficiency rate is the percent of students meeting or exceeding state standards. The 
proficiency rate on MCA tests only includes students who were enrolled at  SPCPA as  
of October 1s t ,  2015.  

On September 16, 2015, 37 stakeholders  at tended SPCPA’s public meeting for 
families and community members to discuss  the goals from 2014-2015 and establish a 
basis for goals of the 2015-2016 school year .  

23 stakeholders in at tendance were community members,  parents,  or students,  and 14 
stakeholders in  at tendance were SPCPA staff  and board members.  

The goal of  the meeting was to review district  success in realizing previously adopted 
student achievement goals and related benchmarks, and to revise s tudent achievement  
goals,  local  assessment outcomes, plans,  strategies,  and practices for improved 
curriculum and instruction. 

The school board’s Annual Public Meeting to review progress from the 2015-2016 
school year took place on Monday, September 26, 2016, where the contents of the 
World’s Best  Workforce progress were reviewed and discussed.  
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GOALS & RESULTS 
A large part  of the 2015-2016 World’s Best  Workforce plan was centered on the 
development of unit  documents and ensuring these documents were structurally 
al igned.   

SMART Goals How to Achieve Progress Made 
2015-2016 

SPCPA will decrease the measurable 
achievement gap (between white 
students and students of color, 
specifically only black students at the 
School have a large enough sample 
size, as determined by MDE) by at 
least 20% in Math and Reading as 
measured and reported on the 
Multiple Measurements Report 
(MMR) between 2014-2015 and 
2015-2016. 

Reading: The gap in 2014-2015 was 
a 28.9% difference between the two 
groups. Our goal for 2015-2016 was 
to have a 23.1% difference. 

Math: The gap in 2014-2015 was a 
38.8% difference between the two 
groups. Our goal is 2015-2016 was to 
have a 31.1% difference. 

Aligning curriculum to 
academic state standards 

Individualized transcript 
review 

Catch-Up Math 

Math Clinic 

Read Theory Program 

Reading: SPCPA had partial 
success in that the gap was 
reduced, but only at a 25.6% 
difference, which is lower than 
2014-2015 but did not meet the 
goal of 23.1%. 

Math: Though it appears the gap 
is closing, it is due to a decrease 
in proficiency among white 
students. 

By the end of the 2014-2015 school 
year, 80% of 12th grade students will 
have applied to a minimum of one 
post-secondary institution, with an 
acceptance rate of 70% or greater. 

Extracurricular 
opportunities 

Full Time College 
Counselor 

College-level course work 
options 

The goal was met with 84% of 
the class of 2016 applying to at 
least one college, with a 100% 
acceptance rate. 

72% of students accepted went 
directly to study at a post-
secondary institution. 

SPCPA will maintain a 90% 
graduation rate for graduating classes 
from 2015 to 2016. 

Individual transcript 
review to determine “on-
track” progress 

Full Time College 
Counselor 

College-level course work 
options 

White (77 students): 96.10% 
Black (28 students): 82.14% 
FRP (25 students): 92.00% 

The goal was met with a 91.87% 
graduation rate for the class of 
2016. 
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IDENTIFIED NEEDS BASED ON DATA 
SPCPA reviews Multiple Measurement Ratings data to assist  in determining needs. In 
comparing the 2013-2014 data to the proficiency of 2014-2015, one can see a drop in 
Math proficiency. While individually, categorized groups (as recognized by NCLB) 
meet the Minnesota statewide target ,  proficiency trended downward which spurred 
action from the School’s leadership. 

Key: 

a- # of Students 
Tested 
b- SPCPA Index / 
Statewide Proficiency 
Target Index 

2013-2014 2014-2015 2015-2016 

Math Reading Math Reading Math Reading 

White 78 Students 
78.21/59.77 

88 Students 
94.32/75.65 

77 Students 
72.08/65.59 

89 Students 
84.27/78.77 

88 Students 
67.05/71.70 

90 Students 
91.67/81.63 

Black 26 Students 
42.31/23.31 

38 Students 
65.79/43.34 

27 Students 
33.33/31.09 

28 Students 
55.36/47.99 

21 Students 
33.33/38.58 

28 Students 
66.07/54.22 

Hispanic 
8 Students 

Not reported 
< 10 students 

18 Students 
100.00/42.62 

11 Students 
50.00/27.74 

17 Students 
73.53/48.38 

17 Students 
52.94/41.06 

11 Students 
81.82/48.89 

FRP 17 Students 
47.06/26.27 

21 Students 
71.43/45.78 

16 Students 
21.88/33.73 

16 Students 
59.38/49.36 

22 Students 
47.73/45.19 

19 Students 
65.79/56.50 

As a  small  school,  not  al l  of SPCPA’s groups are not  included in the School’s total  
MMR rating because they contain a  sample size of lower than 20 students,  but are  
l isted here as part  of the key data uti l ized by SPCPA, showing noted improvements in 
proficiency in these students groups in both math and reading. The growth rate of the 
MCA testing, as compared to the previous year scores,  indicates a strong average 
(medium) growth.

READING MCA Growth 

% of students 
tested 

at the level 
indicated 

# of 
students 

Not 
Proficient 

= 
25.2% 

High Growth 9.60% 11 

Medium Growth 7.80% 9 

Low Growth 7.80% 9 

Proficient 
= 

74.8% 

High Growth 28.70% 33 

Medium Growth 32.20% 37 

Low Growth 13.90% 16 

MATH MCA Growth 

% of students 
tested 

at the level 
indicated 

# of 
students 

Not 
Proficient 

= 
38.9% 

High Growth 7.40% 8 

Medium Growth 20.40% 22 

Low Growth 11.10% 12 

Proficient 
= 

61.1% 

High Growth 15.70% 17 

Medium Growth 31.50% 34 

Low Growth 13.90% 15 
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SYSTEMS, STRATEGIES AND SUPPORT CATEGORY 

Students

Accessing and Evaluating Progress 
To assess student progress toward meeting academic standards,  SPCPA administered 
the NWEA MAP assessment to al l  new students;  results were used to help place 
students in classes that  match their  abil i ty level .  Math and reading NWEA results were 
used to identify students who need remediation. 

SPCPA’s Data and Intervention Coordinator  monitored student progress and prepared 
reports which were shared with each PLC and the Academic Director.  Teachers 
identified interventions and implemented them in their  classrooms.  During Structured 
Study Hall ,  the supervisors used a  modified check-in system to individually connect 
with students.  

Reviewing transcripts  regularly with students gave insight into how many students 
were on track to graduate.  Start ing conversations early in students’ high school 
careers,  the college counselor was able to access the needs of students prior to their 
senior year and plans  for success,  such as credit  recovery, could be implemented to 
assist  in t imely graduation. 

Disaggregating Data by Student Groups 
Using TIES School View reports,  the Data and Intervention Coordinator was able to  
break down data to identify how program implementations affected each student 
group. Timely pulls  of this data al lowed for staff  to process the success of 
interventions and adjust  accordingly.  

Along with senior surveys conducted by the College Counselor,  data from the 
Minnesota Department  of Education was used to disaggregate the number of students 
graduating by NCLB-categorized groups to determine how the achievement gap is 
shift ing over  t ime.  
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Teachers and Principals 

Instruction 
To ensure students were adequately prepared for college and the conservatory,  
academic courses  included honors  and advanced courses,  College in the Schools,  and 
Advanced Placement.  In addit ion, a number of students opted to partake in PSEO. Per 
the SPCPA mission statement ,  the focuse on high achievement correlates with 
ensuring students have the “…highest  caliber…” educational environment.  

Curriculum 
Curriculum mapping aligned to the MN Academic Standards and was and is  a major 
focus and ongoing process.  Disciplines spent t ime in their  PLCs aligning the 
curriculum both horizontally and vert ically.  During J -term, staff  devoted over 50 
hours to the development of unit  curriculum documents,  led by consultant Ellen 
Delaney.  

Teacher Evaluations  
To ensure alignment with state statute and high expectations at  SPCPA, a much more 
formal process was enacted for 2015-2016. Bruce Watkins ,  former St.  Cloud 
Superintendent,  was hired to design the teacher evaluation tool and complete two 
formal evaluations and one summative evaluation for each teacher.  SPCPA teacher  
observations and evaluations aligned with Charlotte Danielson’s Framework for 
Professional Practice. In addit ion, factors  coinciding with MN State Statutes for 
teacher evaluation such as student achievement,  engagement,  etc. ,  were incorporated.  

Principal Evaluations 
The l icensed Superintendent/Director of School conducted all  principal  evaluations. 
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District 
 
Technology 
As discussed in the process for assessment and evaluation, the district  continued to 
uti l iz TIES School View and Moodle to track student at tendance, credit  progress,  and 
behavior.  
 
The English department uti l ized the Read Theory program, where students part icipated 
in reading comprehensions assessments to improve students’ abil i t ies in cri tical 
thinking, understanding of scope,  and vocabulary.  
 
Social  Studies and Science departments worked in the School computer lab where 
students worked on turning data into workable  graphs and creating reports,  using 
online resources to gather data and Microsoft  Office tools to  compile.  Advancing 
student skil ls  with these tools will  be cri t ical  to success in higher education.  
 
Collaborative Professional Culture 
The staff  underwent training with the School Leadership Project .  These workshop 
sessions focused on navigating organizational change and strategic planning, with a  
bigger picture look at  mission, vision, and values. Academic teachers engaged through 
various platforms such as team building exercises and brainstorming sessions.  
 
Licensed staff  were divided into three or four member Professional Learning 
Communities (PLCs) based on departments.  Each PLC met weekly for 160 minutes to  
assure vert ical  al ignment that addressed the MN Academic Standards for the courses 
in each discipline. With common summative and formative assessments,  the PLCs used 
data to determine alignment to the standards and to inform instruct ional practice. 
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EQUITABLE ACCESS TO EXCELLENT TEACHERS 

All academic teachers at SPCPA are licensed through the State of Minnesota in 
the content area they are teaching. Though arts instructors are working 
professional artists,  each arts instructor employed by SPCPA is licensed or  
permission through the State of Minnesota. Most arts instructors are working 
under a limited license or community expert  permission.  
 
All teachers work with students at a range of skill  and ability levels, often 
spanning multiple grade levels.  In addition, academic teachers work with 
students in both on-level and honors courses. SPCPA provides all  teachers with 
appropriate professional development to assist them in understanding and 
implementing best practices to meet the needs of al l students that attend the 
school.  
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